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JOINT REPORT BY THE BOARD OF DIRECTORS AND THE PRESIDENT OF THE COMPANY ON THE 

PERFORMANCE FOR 2015 

________________________________________________________________________________ 

1. EXECUTIVE REPORT ON THE COMPANY’S PERFORMANCE IN 2015 

During the year the Securities Depository’s activities were conducted within a series of structural changes in 

the domestic and international economies’ core variables. On the domestic front we had inflation that broke 

a record for the past seven years, reaching a level of 6.77% and a devaluation of the Colombian peso which 
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also broke all previous records with an exchange rate exceeding $ 3.300 pesos per USD; this devaluation, 

equivalent to 32.7% drained the Country’s resources. Other important effects were the increase in the TES 

(Colombian Public Debt Bonds) for 2024, which increased by over 129 basis points and a lower GDP growth 

over 1% less than the objective; with a rate projected at 3.2% for the year according the Ministry of Finance 

and Public Credit. However, several experts have forecasted a rate closer to 2.5%, comparable to Peru; but 

higher than countries such as Mexico, Brazil and Chile. 

On the International side the most important events, and which had the greatest impact in the Country 

were: The decrease in the reference prices of WTI and BRENT oil that declined 32% and 37% respectively, 

and which is estimated to affect to domestic GDP by at least 1.5%, the modified monetary policy of the 

United States with the increase in interest rates, a change in the risk profile of the emerging economies, an 

significant reduction in global economic growth and a reduction in trade.    

Chart N° 1 

Performance by Some Macro Variables in Colombia 

 
Source:  Bloomberg 

 

 

The outlook for the emerging markets deteriorated, and Colombia was not an exception.  The penalty on ten 

year Credit Default Swaps was substantially increased. Various countries had to structure monetary policies 

in response to external and internal pressures, and the price of commodities for export had a significant 

setback in terms of an overall trade balance. 
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Chart N° 2 

Performance by some Macro Variables at the International Level 

 
Source:  Bloomberg 

As observed in the above, 2015 was highly volatile in the principal international markets, a situation that 

also applies locally, denoting principally a pertinent effect in the value of financial assets and a decrease in 

the number of transactions and in the value of transactions in the majority of the Country’s markets. We can 

observe the performance of the principal markets in Chart N° 3. 

 

●The stock market had transactions valued at $ 39.7 billion, including cash, repos and TTVs, representing a 

12.6% decrease with respect to 2014. 

●The MEC debt market, operated by the BVC also had a downward performance. The volume of 

transactions with private fixed income securities reached $ 150.9 billion, a 4.5% decrease, and on the part of 

public fixed income securities the transactions totaled $ 1.058 billion, a 10.8% decrease when compared   

with 2014. The overall total MEC transactions reached $1.209 billion, a 10% decrease. 
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Chart N° 3 

Performance of the Principal Financial Assets Markets in Colombia 

 

  
Source: Banco de la Republica, Office of the Superintendent of Finance, BVC 

 

Furthermore, as evidenced in the following table, the Country’s stock market capitalization suffered a 

historic setback when its total loss for the year came to $ 85.4 billion, a 23.5% decrease compared to the 

closing value for 2014. The principal impact comes from the oil sector and its derivatives, energy mining, 

financial, commerce and the price of shares tied to commodities. Naturally, the total traded volume 

decreased; thereby affecting revenues from the registration of market transactions, the custody and 

administration of issues.   

 

With respect to debt instruments the amount of outstanding securities showed an increase, closing out with 

the following values: TES at $ 199.5 billion a 2.9% growth, financial sector T/Ds at $ 120.8 billion 13.4% 

growth and other fixed income securities and deposit participation certificates which reached a total of $ 

11.4 billion. On the other hand, corporate bonds and those of the financial sector, including the domestic 

public debt came to $ 43.3, a decrease in the outstanding value of $ 1.3 billion, or 2.9%. 

 

Consequently, we had a reduced securities market as a result of the internal and external shocks. 

Confidence in the system was affected; principally with investors in the retail equities market who saw their 

equity suffer a significant drop in the value of their assets. Moreover, investments in collective investment 

funds, as well as other market investments were also seriously affected by the rise in inflation, an aspect 

that compromised the portfolio returns in real terms. 
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Table N° 1 
Performance of the Stock in Circulation in the Colombian Securities Market  

 December 2014 December 2015 MARKET 
TYPE OF SECURITY   Variation 

 TOTAL 
MARKET 

% SHARE TOTAL 
MARKET 

% SHARE $ VAR.  % VAR. 

TES (1)* 193.9 25% 199.5 25.0% 5.6 2.9% 
PUBLIC DEBT SECURITIES (2) 52.1 7% 129.6 16.3% 77.5 149% 
 EQUITIES** 364.1 46% 278.7 35.0% -85.4 -23.5 
T/Ds*** 106.5 14% 120.8 15.1% 14.3 13.4% 
COMMON BONDS AND DPI 44.6 6% 43.3 5.4% -1.3 -2.9% 
OTHER DCV SECURITIES * 1.5 0% 1.3 0.2% -0.1 -9.0% 
PENSION BONDS 1.6 0% 1.7 0.2% 0.2 9.8% 
MORTAGE-BACKED SECURITIES  3.5 0% 3.2 0.4% -0.3 -9.3% 
OTHER SECURITIES 11.0 1% 11.4 1.4% 0.4 3.8% 
FINAGRO BONDS* 7.2 1% 7.1 0.9% -0.1 -1.9% 
CONVERTIBLE BONDS 0.5 0% - 0.0% -0.5 0.0% 
TIDIS 0.9 0% 0.6 0.1% -0.3 -29.9% 

TOTAL    787.4                                                100% 797.3 100% 9.9 1.25% 
*Amounts in COP billions  
(1) Includes Type “B” TES, Tes Law 546 and TRD 
(2) Total Balance (US$ 41.147 million) plus estimated outstanding balance in Colombia (US$ 2.880 million) on Dec 30th, 2015, 

Statistics – DCV-Banco de la Republica-, Deceval, Colombian Stock Exchange           

* Source: Banco de la Republica as of December 30st, 2015      

** Source: Colombia Stock Exchange as of December 30st, 2015         

*** Source: Banco de la Republica as of December 30th, 2015 

Deceval as of December 30st, 2014  

 

Consequently, as a result of the preceding the Securities Depository underwent a decrease in its principal 

business lines, as shown in Table N°2. 

Table N° 2 
Evolution of the Securities Depository’s Services 

DEVELOPMENT OF THE SECURITIES DESPOSITORY’S SERVICES 
 

 
Services 

Dec 11 Dec 12 Dec 13 Dec 14 Dec 15 Dec 2014/ 
Dec 2015 

Securities in Custody 299.0 362.5 387.4 421.7 381.3 -9.6% 

Target Market Share 46.8% 48.8% 54.2% 61.1% 60.3% -1.3% 

Dematerialized Issues 241.0 306.1 343.3 400.2 367.7 -8.1% 

Administration Services 

Asset Servicing  66.2   74.5   91.9   105.7   116.2  9.9% 

Transactions 

Number of Transactions  2,657,325  2,005,964  1,407,769  1,479,932   1,389,119 -6.1% 

Value Traded  692.1   650.1   416.5   435.8   375.4  -13.9% 

DVP 

Number of Transactions  234,758   238,468   176,122   181,127   172,619  -4.7% 

Value Traded  216.9   250.8   219.1   217.1   208.1  -4.2% 
*Amounts in COP billions 

 

 Custody of Securities: Decreased by $ 40.4 billion, or -9.6% as a result of price variations in assets, 

represented mainly in equities. A similar situation occurs with the value of the dematerialized 

issues being administered which decreased by $ 32.5 billion or 8.1%. 
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 On the part of transactions these were also affected, not only in the amount, but also in terms of 

the value transacted. Free of payment transactions had a turnover in financial assets in the amount 

of $ 375.4 billion with 1.39 million transactions, representing a decline of 13.9% and 6.1% 

respectively. As for DVP operations, they had a volume of $ 208.1 billion and 172.6 thousand 

operations representing a decline of 4.7% and 4.2% respectively. 

 Asset servicing, through which capital returns and dividends are collected for securities on deposit, 

had a very important performance during 2015. This business line increased 9.9% with respect to 

2014, and property rights amounting to $ 116.2 billion were exercised, derived mainly from the 

rotation of T/Ds on deposit and the maturity of bonds during the year. 

 

Furthermore, during 2015 there was a review of the strategy planned until 2025, and the following principal 

lines of action were determined: 

Figure N° 1 

Securities Depository’s Strategic Outlook 

 
Pillars upon which Deceval must perform in order to obtain opportunities 

and face all market challenges 
 

We must lead the domestic financial assets market’s evolution and development,  
as well its global competitiveness   

  
 

Market Architecture  Competitiveness 
(Efficiency/Excellence) 

 Value Added 

 
● Common bearings and a 
sense of urgency (involving all 
possible securities market 
players 
● Market Model (vertical 

integration) 

● International Strategy  

 

  
● Process automation,  
connectivity and 
interoperability 
● Redesign of the value 
chain process model 
● Alignment of the 
regulatory framework with  
international standards 
● Technological model  

  
● Strengthening the 
comprehensive management of 
customer needs 
●  Comprehensive sales and 
service models 
● Creation of utilities (risk 
shared services) for the 
securities sector  
● Enhancing of the invoicing and  
    promissory notes markets     

 

 

The entity’s competitiveness and the formation of value for the different interest groups becomes 

particularly relevant, mainly with respect to products and services; in such a way as to stimulate the 

Company’s growth and its long term sustainability. Concerning market architecture the principal component 

of the strategy deals with determining a common strategic orientation in order to develop and strengthen 

the market, where all processes shall be aimed at the fundamental integration of the financial 

infrastructures; so as to be able to face international completion. 

 

Moreover, this involves a strategy for enhancing the competitiveness where the task shall be to 

systematically address the infrastructures’ efficiency and excellence and their response to the market. The 

redesigning of the processes for the financial industry’s value chain is one of this pillar’s principal milestones. 
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With respect to these pillars the following strategic objectives were established, something which further 

enhances the entity’s competitiveness. 

 

Figure N° 2 

Strategic Objectives for a Competitive Process 

  
   Consequently, Deceval’s Strategic Map for the next 10 years (2015-2025) was structured  
 

Market Architecture  Competitiveness  Added Value 

         

 
  

Finally, the entity’s financial performance, according to the NIFF standards and comparative financial 

statements for 2014, comes to a profit of $21,413 million for 2015, a 16.5% decrease when compared to 

2014. This comes mainly as a result of the effect of the fee reduction in 2014 that is estimated to be a 

decrease in operational revenues amounting to $ 6,600 million and of $ 4,206 million in the net profit. 

Furthermore, revenues and the net profit for the 2015 fiscal period  have been affected by the decrease in 

the volume and the number of transactions during 2015 in the various lines of business, principally in the 

areas of custody, management of issues, registration of free of payment transactions and DVP. The year 

2015 closed with a total of $ 90,745 million in assets, a total of $ 52,953 million in liquid assets and a 

shareholders’ equity of $72,264 million. Operational revenues reached $ 67,695 million, with an operational 

profit of $ 33,540 million. The operational margin was 49.5% and net profitability on revenues came to 

31.63%. 

 

It can be stated that the entity’s historical performance, in spite of the difficulties in the market due to the 

considerable decrease in the number of transactions, in the dramatic reduction in the value of assets and 

the effect stemming from the total non-renewal of bonds that matured during the year, continued to be 

important. Profitability for shareholders rose to 36%, and recovered 2% in the creation of EBITDA, reaching 

51%. Deceval’s market share in the equity market reached 84% and in the T/D market it was 76% while in 

the other private security markets it was 100%. 
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In Chart N° 4 one can observe the Company’s revenue and operational profit financial performance, and in 

Chart N° 5 the trend in the profitability indicators of the same.                               

  

Chart N° 4 

Historical Performance of the Company’s Revenues and Operational Profits 

 

 
TACC: The Annual Compound Rate of Growth for the 2011-2014 periods. Source Financial Planning 

 

Chart N° 5 

Evolution of the Company’s Profitability Indicators 

 

 
                Source: Financial Planning 
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2. MACROECOMIC ENVIRONMENT AND THE SECURITIES MARKET IN 2015 

 

2.1 MACROECONOMIC ENVIRONMENT 

 

The year 2015 was characterized by the volatility of the world’s financial markets, caused by among other 

aspects the normalization of the United States monetary policies. Together with this weighty aspect, we also 

have a slowdown of the Chinese economy, weakness in the Eurozone, political events in the neighboring 

countries and inflationary pressures in Latin America that limited fiscal and monetary maneuvers, as well as 

a lower worldwide and regional perspective for economic growth. 

 

Naturally, the expectations of an increase in the interest rates by the Federal Reserve brought about a 

worldwide revaluation of the US dollar, which together with slower growth in China brought a negative 

impact on the price of commodities. For example, copper and coal saw their prices decrease in the world’s 

markets by 24.9% and 10.9%, respectively. 

 

Oil deserves a special comment, since its price decreased unexpectedly to historical lows due to weak 

demand and higher output levels. The WTI and BRENT benchmark prices decreased by 32% and 37% during 

the year. Additionally, the jittery world markets and the movement associated with the flight to quality, 

along with the considerable currency devaluations, led to an increase in the interest rates for bonds and a 

higher volatility in the local stock markets.  

 

Under this scenario the risk premiums for the emerging economies showed ongoing increases during 2015. 

In the case of Latin America the curve for Credit Default Swaps – CDS moved further towards the right 

increasing by 29% for Chile and 114% for Brazil. Even though the world’s securities markets had mixed 

results, the Emerging MCSI index suffered a 17.8%
1
 devaluation, and with the exception of Mexico, which 

had a variation close to zero, the Latin American stock markets had decreases of 33.5% in the case of Peru, 

and 4.4% in the case of Chile.   

 

Throughout 2015 while observing the downturn of key economic indicators, the forecast for economic 

growth was gradually adjusted downwards with the exception of some countries. It is expected that the 

global economic growth will reach 3.1%
2
, led by India at 7.3%, China at 6.9% and ASEAN-5

3
 at 4.7%. The 

developed economies will contribute 1.9% towards world GDP growth, while Russia, Latin America and the 

Caribbean, will decrease by 3.7% and 0.3% respectively. 

 

With respect to the United States, one of the key economic drivers of the world markets, we had a shift in 

monetary policy towards a scaled increase of interest rates with the first movement taking place in 

December, 2015. It is expected that the North American economy will grow at a 2.5% rate in 2015
4
, leading 

the recovery of the developed economies. The shift towards lower risk assets brought an occasional 

appetite for treasury bonds with reference to ten (10) years fluctuating in the 1.64% - 2.48% range. Oil prices 

                                                           
1 MCSI Emerging  Markets is an ETF that monitors high to medium capitalization share in emerging markets 
2
 International Monetary Fund. World Economic Outlook Update. January 2016  

3 Association of Southeast Asian Nations: Indonesia, Malaysia, Philippines, Thailand and Vietnam  
4 International Monetary Fund. World Economic Update. January 2016  
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and the evolution of the Eurozone and China were additional factors for volatility; the reason whereby the 

S&P and Down Jones indexes closed the year with 0.2% and 1.3% devaluations. 

 

In contrast with the preceding, the stagnant production and consumption, as well as inflation in the 

Eurozone caused a difference in the monetary policies of the United States and this region. In Europe the 

ECB provided a monetary stimulus with a program for purchasing public debt bonds, and a reduction in the 

deposit rate to -0.30%
5
. The process for negotiating the Greek economic assistance that brought about 

events of distaste for risk until July, when there was a third assistance package, as a temporary solution of 

the crisis, was a second driver of world markets. 

 

 The third global volatility factor was the performance of the Chinese economy, showing weakness in the 

domestic sector and lower growth prospects, which are the lowest since 1990
6
, thus producing a negative 

effect on the price of commodities and energy products. While giving priority to economic growth, the 

authorities turned to monetary, fiscal, and devaluation mechanisms. Risk assets were considerably affected, 

and in spite of having a positive closing note at the end of the year, the Shanghai stock exchange had daily 

devaluations of up to 8.5%
7
 during the month of July. 

 

Finally, within the Latin American context one must highlight the Brazilian economic downturn that is 

expected to be -3.8% in 2015
8
 and the lowering of its debt rating on the part of Standard & Poor’s losing its 

investment grade rating. For the Latin American countries controlling inflation (caused among other aspects 

to the higher price of imported goods due to currency devaluations) was a key element of its policies; 

thereby bringing higher interest rates from the monetary authorities. 

 

2.2 COLOMBIAN MACROECONOMIC ENVIRONMENT 

 

The difficult international scenario and internal variables brought a series of unforeseen risks to fruition for 

the Colombian economy. The following stand out: low economic growth, high inflation, accelerated 

devaluation of the peso, an increase in public and private debt interest rates, deterioration of trade terms 

and foreign accounts, plus devaluation of equities. 

 

Nevertheless, and in spite of the negative variables it is expected the Colombia’s GDP will close out 2015 at a 

2.5%
9
 growth, with the Banco de la Republica revising its forecast from 4.3% at the beginning of the year to 

the current range between 2.4% and 4.0%
10

. This growth is slightly above that of Mexico at 2.3%, Chile at 

2.3% and Peru at 2.4%, a contribution in differentiating these economies from Brazil as the regional point of 

reference. 

 

As a matter of fact, at the end of the third quarter GDP growth had a 3.2% yearly growth, highlighted by 

retail sales, repairs, restaurants and hotels at 3.8%; agriculture and ranching at 4.5%; the financial sector at 

4.3% and electricity, gas and water at 3.7%. Even though they were below GDP growth, services grew by 

                                                           
5 Banco de Bogota, Monthly Market Report, December 2015 
6 Banco de Bogota, Monthly Market Report, January 2015  
7 Bloomberg, equity statistics  
8
 International Monetary Fund. World Economic Outlook Update. January 2016  

9
 International Monetary Fund. World Economic Outlook Update. October 2015 

10 Banco de la Republica. Monetary Policy and Presentation of Accounts Report. November 2015  
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3.1%, manufacturing at 2.5%, transportation at 1.8% and construction at 0.8%. Mining was the only sector 

that showed a decrease during the third quarter at -1.1%. 

 

With respect to the fluctuation in prices, in 2015 there was no end to the surprise in terms of increases. 

Even though by the end of the second semester of the year we began doubting the goal of between 2.0% -

4.0%, the December amount of 6.77% was unexpected by a market that was hoping for some gradual 

reductions that were never realized. The higher price for imported goods via the devaluation of the peso 

and the natural phenomenon of “El Niño” were two important factors in the closing CPI.     

 

The severe draught had a negative effect on foodstuffs, which with a total 28.2% weight on the CPI index, 

had a twelve month increase of 10.85%. Expense groups, such as housing, health, education, transportation, 

communications, other expenses and recreation had increases over the goal for inflation, between 6.9% and 

4.52%. 

 

The inflationary pressure could be explained from the supply side, not the demand; however the Banco de la 

Republica decided to modify its monetary policy in order to ground any long-term expectations. Therefore, 

in this respect during the four months between September and December there were incremental increases 

of 25 bps (basis points) in the prime rate, closing out the year 100 bps at 5.75%. 

 

Together with the increase in the prime lending rate, the Banco de la Republica implemented some 

exchange policies to contain the peso volatility, something which it had refrained from doing during the first 

quarter of the year. In May it removed foreign currency debts due in over one year from the calculation of 

its cash positions, and in September it changed the lower limit of the same, allowing it to reach up to a 

negative 20% of the technical equity for each intermediary
11

. In December the Central Bank modified this 

position to exercise sales options on a moving average of twenty (20) days to +7% of the same; but with a 

+5%. The Colombian peso underwent a devaluation of 32.7% during 2015. 

 

Along with the inflationary prospects the market’s reduced appetite for risk assets and the decline in public 

finances, public debt market interest rates increased in all respects, affecting the profitability of negotiable 

portfolios and modifying the trends existing at the beginning of the year. The upward trend became more 

acute due to the increase in international fixed income rates, the modification of the make-up of the JP 

Morgan index and the interest rate increases by the Central Bank. The more representative TES, because of 

its liquidity, saw their rates increase by 129 bps in 2015. 

 

As a result of the low crude oil prices, Direct Foreign Investment (IED-from the Spanish) in oil and mining 

declined 34.5% in 2015, going from USD 12.460 to USD 8.160 million. This caused a loss in total IED, 

decreasing by 24% with respect to 2014, and it showed a redrawing of invested resources from the energy 

sector towards others. Portfolio foreign investment (IEP – from the Spanish) went from an unusual growth in 

2014, fostered by the inclusion of the TES in the JP Morgan index, to a volume similar to those in previous 

years, decreasing by 64% when compared to 2014. 

 

Foreign trade could not be oblivious to the weakness of the peso and the price of oil. The deterioration in 

the terms of trade and the weak dynamics of non-traditional exports were the reason for a 37.8% decline in 

exports during a twelve (12) month period up until November 2015. Even though the exchange rate is 

                                                           
11

 Banco de Bogota, Monthly Market Report. May and September 2015 



15 
 

expected to be an adjustment factor by making imports more expensive and stimulating the demand for 

domestic products, imports did not decrease at the same rate as exports, decreasing by 20.8% during the 

same period. Consequently, the monthly deficit in the balance of trade increased by 28% during the Nov 

2014 – Nov 2015 period, reaching USD 1.689 million. 

 

The following charts summarize the recent correlation between the exchange rate and some of the variables 

we have analyzed. 

 

Chart N° 6 

Behaviour of some Macro Variables in Colombia 

 

 
                                                       Source: Banco de la Republica and Bloomberg 

 

2.3 MONETARY AGGREGATES AND THE SECURITIES MARKETS 

 

The beginning of 2015 was a continuation of 2014 in terms of liquidity and access to the lines of credit with 

low interest rates, at least during the first half of the year. During the second semester this condition 

underwent a considerable change when liquidity and the interest rates became adjusted to a tight monetary 

policy that was initiated in September. M1 had an expansion slightly below the previous year, since the 19% 

cash fluctuation was compensated by the slow dynamics of deposits on current accounts at 2.1% 



16 
 

 

The appetite for savings accounts is explained by the higher interest rates that made them more attractive, 

especially towards the end of the year due to the lack of volatility and returns close to the Central Bank’s 

prime rate. At the end of 2015 savings accounts had a closing balance of $ 157.7 billion, a 13.7% increase.  

 

 

 

 

Table N° 3 

Behaviour of the Monetary Aggregates in 2015 

       

 VALUES 
‘000 Millions $ 

VARIATION 
ANNUAL 

PERCENTAGE  

MONETARY AGGREGATES DEC 
2015 

DEC 
2014 

DEC 
2013 

2015 2014 

I. Monetary Aggregates 
   A. Monetary Base 
   B. Money Supply (M1) 
   C. M3 
II. Financial Portfolio 
      a. Cash   
      b. Liabilities subject to 
reserve 
          Current Accounts 
          Savings Accounts 
          T/Ds  
          Bonds  

 
82.519 

103.369 
414.746  

 
54.084 

360.662 
49.286 

157.725 
120.756 

20.667 

 
70.461 
93.606 

371553 
 

45.328 
326.224 

48.278 
138.742 
107.117 

21.028 

 
61.041 
83.789 

340.179 
 

39.488 
300.709 

44.300 
131.617 

95.773 
19.642 

 
17.1 
10.4 
11.6 

 
19.3 
10.6 

2.1 
13.7 
12.7 
-1.7 

 
15.4 
11.7 

9.2 
 

14.8 
8.5 
9.0 
5.4 

11.8 
7.1 

                                                                                 Source: Banco de la Republica. Monthly series –monetary and 

credit aggregates 

 

As previously mentioned, the fluctuating liquidity conditions increased the need for resources during the 

second semester of the year. Along with savings accounts, T/Ds were the more dynamic type of collecting 

instruments with a 12.7% increase, displacing credit bond issues, which decreased by 1.7%, to a second tier. 

Fittingly enough, T/Ds contributed an important amount to Deceval’s total balance on deposit with an 

increase of $ 10.5 billion (13%). T/Ds went from 18.8% of the total custodied in 2014 to 23.5% in 2015. 

 

Table N° 4 

Balance of Securities in Custody at Deceval 2014 - 2015 

 

                                                                                                        December 2014                          December 2015                            
Variation 
TYPE OF SECURITY 
 Deceval % Share Deceval % Share $ Var. % Var. 
 Balance  Balance    

TES (1) 0.6 0.1% 0.4 0.1% -0.2 -30.8% 

EXTERNAL DEBT SECURITIES 0.0 0.0% 0.1 0.0% 0.1 1250.5% 

EQUITIES 279.8 66.4% 230.8 60.5% -49.0 -17.5% 
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T/Ds 79.1 18.8% 89.7 23.5% 10.6 13.3% 

COMMON BONDS AND DPI 44.6 10.6% 43.3 11.4% -1.3 -2.9% 

PENSION BONDS 1.6 0.4% 1.7 0.5% 0.2 9.8% 

MORTGAGE BACKED SECURITIES 3.5 0.8% 3.2 0.8% -0.3 -9.3% 

OTHER SECURITIES 11.0 2.6% 11.4 3.0% 0.4 3.8% 

COMMON AND CONVERTIBLE BONDS 0.5 0.1% - 0.0% -0.5 0.0% 

NON-MORTGAGE BACKED SECURITIES - 0.0% 0.0 0.0% 0.0 100% 

TIDIS 0.9 0.2% 0.6 0.2% -0.3 -29.9% 

TOTAL 421.7 100% 381.3 100% -40.4 -9.6% 

   *Amounts in COP Billions 

(1) Include type B TES, Tes Law 546 and TRD      

 

With respect to the balance in custody at DECEVAL, there was a 9.6% reduction, equivalent to $ 40.4 billion.  

If the $ 49 billion reduction in the stock market capitalization is excluded, the total amount in custody would 

have shown a 2.1% increase, a percentage higher than the market’s. 

 

 

 

The total volume of securities in circulation increased 1.2% in 2015, something which was expressly affected 

by the devaluation of shares, a 23.5% loss as can be observed in Chart N° 9. Besides equities which had an $ 

85.4 billion loss in value, bonds, mortgage backed securities and TIDIS stand out as the securities that had a 

decrease in their outstanding value and which had the highest effect on the value of the securities in 

custody at Deceval. 

 

Table N° 5 

Performance of Outstanding Securities in the Colombian Market 

 

 December 2014 December 2015 MARKET 
TYPE OF SECURITY   Variation 

 TOTAL 
MARKET 

% 
SHARE 

TOTAL 
MARKET 

% SHARE $ VAR.  % VAR. 

TES (1)* 193.9 24.6% 199.5 25.0% 5.6 2.9% 

PUBLIC DEBT SECURITIES 
(2) 

52.1 6.6% 129.6 16.3% 77.5 149.0% 

 EQUITIES 364.1 46.2% 278.7 35.0% -85.4 -23.5% 

T/Ds*** 106.5 13.5% 120.8 15.1% 14.3 13.4% 

COMMON BONDS AND 
DPI 

44.6 5.7% 43.3 5.4% -1.3 -2.9% 

OTHER DCV SECURITIES 
* 

1.5 0.2% 1.3 0.2% -0.1 -9.0% 

PENSION BONDS 1.6 0.2% 1.7 0.2% 0.2 9.8% 

MORTAGE-BACKED 
SECURITIES  

3.5 0.4% 3.2 0.4% -0.3 -9.3% 

OTHER SECURITIES 11.0 1.4% 11.4 1.4% 0.4 3.8% 

FINAGRO BONDS* 7.2 0.9% 7.1 0.9% -0.1 -1.9% 

CONVERTIBLE BONDS 0.5 0.1% - 0.0% -0.5 0.0% 

TIDIS 0.9 0.1% 0.6 0.1% -0.3 -29.9% 

                       TOTAL                             787.4          100%                797.3          100%                     9.9                     
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1.25% 

*Amounts in COP billion 

(1) Includes Type “B” TES, Tes Law 546 and TRD 

(2) Total Balance (USD 41,147 million) plus estimated outstanding balance in Colombia (USD 2,880 million) on Dec 30
th

, 

2015, 

Statistics – DCV-Banco de la Republica-, Deceval, Colombian Stock Exchange           

* Source: Banco de la Republica as of December 30
st

, 2015      

** Source: Colombian Stock Exchange as of December 30
st

, 2015         

*** Source: Banco de la Republica as of December 30
th

, 2015 

Deceval as of December 30
st

, 2015    

 

As a brief overview of equities, it is not surprising in the following chart that Canacol is one of the four 

equities that gained in value in 2015 together with Isagen, Corficolombiana, and EEB. Observing a wider 

outlook the recovery in the price of Canacol’s shares barely recovers the 61% loss in 2014, which was the 

most devalued share during the year. For reasons already outlined within the macro environment, together 

with company and industry events, Avianca, Celsia, Almacenes Éxito, and Pacific lose 50% or more of their 

value by the end of the year.             

 

Chart N° 7 Colcap Ranking in 2015 

 

 
The equity market had substantial changes in its principal players. By the end of the year the make-up of the 

purchasers is as follows: 

 

 

Chart N° 8 Make-up of Buyers 
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3. STRATEGIES FOR DECEVAL’S COMPETITIVE DEVELOPMENT 2014 – 2018, STRATEGIC CORNERSTONES 

FOR DEVELOPMENT IN 2015 

 

For the 2015 period, work was performed on three key strategies: Market Development, Deepening the 

Core and Diversification. A special emphasis was placed on the development of human resources, 

particularly within the realm of knowledge and learning. 

 

Figure 3 Strategy for Deceval’s Competitive Development 2014-2018 
 
Strategic Map                         Cornerstones 2015 

Equity Market 2015
Purchasers By Investor 

Type
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3.1 Strategic Projects for 2015 
 
3.1.1. Market and Customer Perspectives 
 
The execution of the client perspective sought joint work between Deceval and the Colombian Stock 
Exchange, to elevate the industry’s level of automation and strengthen the synergies between our entities. 
The result in 2015 focuses on the strategic redefinition to address the process of market architecture in 
2016..   
 
On the other hand, an effort was placed on the initiatives to reinforce the core through strategies that will 
permit an increased share in the T/D and in the shares issue market, plus the strengthening of diversification 
initiatives. 
 
Towards the end of 2015, Deceval and the Stock Exchange undertook a joint project that attempts to make 
it viable for both entities to participate in the development of the electronic invoice market in Colombia. To 
this end they contracted consultants whose task is to facilitate in the identification of a model that will 
permit the participation of both entities. 
 
3.1.2. Internal Processes Perspective 
 
Going forward with the plans aimed at achieving Operational Excellence during 2015, several initiatives 
focused on the Depository’s customers were executed with the objective on one hand to strengthen the 
service model that had been implemented in 2014, and to set out a new commercial model for the 
Company. There was considerable progress in improving the service indicators, and there was an 
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improvement in the handling of claims and complaints, although this is one of the fronts where we will 
maintain our efforts and dedication..  
 

With respect to the IT Strategic Plan (PETI – from the Spanish) it developed projects focused on enhancing 
the core system architecture, the management of strategic information, and the strengthening of 
contingency schemes in order to improve the availability of our services.   
 
As a result of these actions, the transfer of the technical operations for production to the contingency site 
was automated; thereby achieving in the last operational test at this site a transfer in one hour and six 
minutes. This is a considerable improvement versus an average of two hours for the tests done during the 
first three quarters of 2015. The administration of strategic information was also reinforced, a step for which 
a data governance process was implemented; a situation where the persons in the Company responsible for 
this were defined. 
 
Finally, there was a call for an international tender for the improvement and subsequent replacement of the 
Depository’s Core system in order to bring it to the highest global standards. This process should be finalized 
with a strategic decision during 2016. 
 
3.1.3. Financial Perspective 
 
The financial perspective looked to fulfill the goals in terms of net profits, operational profits and EBITDA, 
which were achieved despite the adversities in our country’s securities market.    
 
3.1.4. Knowledge and Learning Perspective 
 
This perspective was focused in developing a strategy for human resources management with specific 
initiatives aimed at: Enhancing the working environment, the management of plans for critical skills-
positions, updating the capabilities model, its evaluation and preparation of plans for the development of all 
of the Company’s personnel. Likewise, a succession strategy was designed, an aspect for which development 
plans for every one of the skills required for the organization’s key positions were determined. The details of 
this task are explained in part dealing with the human resources management that is part of this report. 
 
3.2. Strategic Plan Review 2014 – 2018 
 
The Board of Directors and Management of the Company considered it relevant to review the Depository’s 
strategy as a key element for facing the future and achieving its long-term sustainability. The new conditions 
that our Country’s securities market has witnessed, and the real maturity of the market where Deceval 
currently operates need a new strategic orientation that will allow it to develop initiatives for new growth, 
as well as to maintain its historical performance for all interest groups. Furthermore, the strategy will 
attempt to enhance competitiveness and the creation of value for the market. 
 
With these assumptions, during 2015 Deceval’s Management Team and the consulting firm StratCo 
undertook the review of the entity’s strategy with the objective to determine a new one for the next ten 
(10) years; thus allowing it to be a reference for the sustainable market over time. 
 
The methodology applied had three chapters: (1) the present, (2) the challenges and changes in the industry 
that include the presence of international players competing with value added services; the complaint about 
the cost of the financial market infrastructure services, the depressed trust by investors, and the lack of a 
coherent strategy on the part of the players for the development and recovery of our market, and (3) 
requirements and adjustments to the strategy, the processes, the culture and the team to face the new 
reality. 
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With this in mind, the fundamental pillars that may be observed in Figure N° 1 above in the executive 
summary of this report were set out.  
 

 Vertical integration in an attempt to obtain efficiencies in the market structure 

 Diversification of product portfolio exploring value added services 

 Development of the technological strategy that will properly support the business 
 
These three pillars are based on the change in the market’s architecture, competitive enhancement for 
which the industry structure and processes must be transformed, making them more efficient and 
automatic, and strengthen the generation of value towards all the interest groups. The following initiatives 
must be developed in order to achieve this: 
 

 Evaluate a possible vertical integration of the financial market infrastructures in Colombia, looking 
to capture efficiencies and an enhanced competitiveness in the market structure  

 Diversify and boost the product and value added services portfolio for the industry. Deceval’s 
activities involving electronic documents, such as dematerialized promissory notes and invoicing 
must be strengthened. 

 Development of operational and technological models that will permit the entity’s sustainable 
growth.  

 
The strategic pillars are developed starting with the five (5) key objectives described in Figure N° 2 above in 
the executive summary. (i) effectiveness/efficiency, (ii) value added services, (iii) internationalization, (iv) 
new businesses and (v) market architecture. 
 
Based on previous management courses of action they establish annual plans of action to develop the 
strategy. 
 
4. CORPORATE GOVERNANCE REPORT 
 
4.1 BOARD OF DIRECTORS   
 
Perhaps the most important task that Senior Management addressed in 2015 was the decision to align its 
Board of Director’s corporate governance to the best international and domestic practices in a self-
regulatory manner. Through the Corporate Governance Committee of the Board of Directors, and with the 
support from the firm Governance Consultants, there was a detailed work endorsed by the Board of 
Directors to present to the shareholders, and which was finalized with the approval by a special 
Shareholders Meeting on December 11

th
, 2015, and its formalization at the beginning of January 2016. 

During the Assembly new members were elected that make up the Governing Body. 
 
The reform was based on OCDE principles, the Country Code, and the principles for the infrastructure 
entities in the IOSCO financial markets. The governance work of the Board of Directors was focused in the 
following areas: 
 

 Number of Members of the Board of Directors 
 Participation by internal and external members in legal terms according to a self-regulatory 

proposal based on international definitions 
 Board of Directors Committees 
 Strengthening the election process for the members of the Board of Directors, and defining the role 

of the Board of Directors’ corporate governance in the same. 
 
The work was completed observing the following assumptions of a Board of Directors as desired for Deceval: 
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 Top priority for knowledge, capabilities and individual commitment by the members to provide a 
strategic targeting for the Depository; 

 Represent the shareholders with a sufficient number of members; so as to be sufficiently 
operational and efficient in its execution; 

 The selection process should be based on a clear and transparent system that will bring trust to 
those shareholders not represented; 

 Aligned with good practices vis-à-vis international peers and that generate confidence of the 
regulators; 

 That it contributes from a strategic perspective towards achieving Deceval’s mission and strategic 
objectives. 

 
The following premises were used in preparing the relevant by-laws: 
 

 The statutes should reflect the Board of Directors responsibility concerning the development of the 
Colombian Securities Market. 

 The Board of Directors is comprised of eleven (11) principal members without alternates. 
 Eight (8) members, acting as internal independents, represent shareholders according to Article 

2.14.2.1.4 of Decree 2555 of 2010, and three (3) are external independents with the profile of the 
self-regulatory definition contained in Deceval’s by-laws. 

 The President of the Board of Directors shall be rotated every two (2) years, and cannot be 
immediately re-elected for the following term. 

 The possibility that Deceval’s Executive President be a member of the Board of Directors was 
removed from the by-laws.  

 Deceval’s Senior Management cannot participate in the search or nomination of candidates for the 
Board of Directors 

 The President of the Board of Directors may not preside as Chairman of any of its Committees.    
 
Profile for the members of the Board of Directors: 
 
With respect to the profile of the members the following was agreed: 
 
Internal Independent Members: 

 Meet the independent conditions set forth in Article 2.14.2.1.4 of Decree 2555 of 2010. 
 Persons with high personal and professional qualifications.  
 Have a minimum of ten (10) years’ experience in financial and stock exchange activities, and in 

particular in the areas of finance, risk, the law or corporate management.   
 Enjoy a good reputation and recognition for professional and ethical qualities. 

 
External Independent Members: 
In addition to the legal and by-law requirements, external independent members may not have been 
officers, employees, managers or having had this position during the past year, counting from the date of 
the Shareholders’ Meeting that will elect the Board of Directors of the following entities or institutions: 
Market Players. “Market Players” shall be taken to be the following entities or institutions: 
 

 Entities supervised or controlled by the Office of the Superintendent of Finance of Colombia. 
 Entities supervised by the Self-Regulator of the Securities Market, including those who voluntarily 

submitted themselves to said supervision. 
 Professionals and associates of entities supervised by the Office of the Superintendent of Finance of 

Colombia. 
 Shareholders. Any shareholder of the equity capital on 31

st
 December of the year immediately 

preceding the Shareholder’s Meeting where the Board of Directors is to be elected. 
 
Proposed Procedure  
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In preparing the proposal for the nomination and election of the members of the Board of Directors, the 
following steps were taken into account: 
 

 The nomination of candidates for membership to the Board of Directors is up to Deceval’s shareholders 
to be made to the Corporate Governance Committee of the Board of Directors. 

 The Corporate Governance Committee of the Board of Directors verifies compliance, legal and by-law 
requirements, as well as any ineligibilities and incompatibilities. 

 The shareholders propose to the General Assembly the lists of candidates that may only be made up of 
persons whose requirements and qualifications have been previously verified by the Corporate 
Governance Committee of the Board of Directors. 

 The members of the Board of Directors, internal independents, and external independents are elected 
at the Shareholders’ Meeting by separate vote.  

 
The Board of Directors Activities in 2015 
 
The Board of Directors met fourteen (14) times in 2015. During these meetings there was follow-up and 
assessment of the corporate business strategy guidelines approved by this body for the 2014-2016 period 
and executed by Management. 
 
Moreover, the Board of Directors conducted an on-going follow-up of the entity’s various core and non-core 
services and the work plan for 2015, beginning with the commercial, technological, financial and legal 
strategies. 
 
From a strategic point of view, as previously mentioned, the Corporate Governance of the Board of Directors 
was aligned to the best international practices, and a committee was established to perform the 
corresponding studies for the definition of a new market architecture where the principal initiative is the 
corporate integration of the businesses of the financial infrastructures of the Colombian Market. 
 
During the year the Board of Directors dedicated itself to the assessment of projects for the entity’s 
development and its principal business activities, as well as to the technological strategy and the validation 
of processes for strengthening the entity’s risk rating in international markets, among others. 
 
Business Strategy 

 Business Strategy Review – Long Term Vision. 
 Approved the performance axes and placed emphasis on the entity’s Balance Score Card for 2015.   
 Reviewed the BSC results for the closing of fiscal 2014.  
 Followed-up on the principal guidelines of the strategic technological plan (PETI) and its investment 

plans. 
 Analyzed the report on the Board of Directors’ and Senior Management self-assessment results. 
 It held several sessions to analyze the industry’s principal tendencies, the Capital Markets vision 

and its effect on Deceval. 
 Authorized Deceval’s membership in ISSA – International Securities Services Association  
 Special dedication to the strengthening of the Human Resources Strategy, particularly with regard 

to the review and approval of new policies for the direction of critical positions, succession plans, 
retention of key personnel and organizational environment.                  

 Review and approval of the Service Model Project. 
 Review of the internal control system and business risk events. 

 
Concerning Product Strategy it evaluated and made recommendations on the following key issues: 

 Business strategy in the lines of action (Office T/Ds, Dematerialized Promissory Notes, 
Administration of Integrated shares, electronic invoice). 

 Follow-up on the Business Continuity Plan. 
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 Review of risks linked to products.   
  
 
 
With respect to the Strategy for an International Rating: 

 Reviewed the principles and recommendations on Industry Risks with the objective of determining 
a new GAP. 

 On-going follow-up of the implementation of the recommendations made by the consulting firm, 
KPMG, concerning the administration of operational risk, controls and the prevention of fraud and 
business continuity. 

 Became aware of and recommended improvements to the Technological Maturity processes – 
Maturity under the COBIT standards.  

 Follow-up on FATCA. 
 Follow-up on the schedule for adopting the accounting policies of the IFRS Norms. 

 
Management Indicators   

 Bi-monthly follow-up of the management indicators with respect to operational, technological, 
financial, legal and commercial issues. 

 Follow-up of the Company’s Balance Score Card through a progress reporting system. 
 Internal control reports, entity’s risk profile and the business continuity plan. 
 Corporate Governance, Auditing and Risk, and the Financial Committees’ reports.    
 Instructions for strengthening the entity’s risk management. 
 Review of the matrix and processes dealing with fraud and control gaps, and Deceval’s data 

technology. 
 
Corporate Governance  
During 2015 the Board of Directors, with the support of the Office of the President, completed the 
Company’s Corporate Governance Model based on best corporate practices. The work began with the Board 
of Directors’ self-assessment carried out at the end of 2014, whose objective was to: 

 Review and adjust to the opportunities identified at individual and group levels starting with 
feedback. 

 Count on ongoing mechanisms for strengthening the processes, dynamics and the Board of 
Directors’ capacity to create value. 

 
As a result of the assessment for 2015, the following areas for improvement were identified: 

 Revise the Board of Directors operational model through agreements and definitions established in the 
Corporate Governance Committee. 

 Review Deceval’s corporate governance. In this respect, the Corporate Governance Committee worked 
initially in the redefinition of the structure; afterwards in the operational model and the required 
adjustments, as a result of issues outlined in the Board of Directors’ assessment. 

 
Consequently, from this effort the Board of Directors was restructured, comprised of eleven (11) members – 
eight (8) with a profile defined in the regulations and three (3) deemed external independents subject to the 
self-regulatory premises. 
 
Management of the Internal Control System 
The Board of Directors reviewed and approved the reports detailing the following points concerning issues 
dealt with by the Auditing and Risk Committee, and the of the Board of Directors on the application of 
regulations and conceptualized the most important aspects: 
 
1. Environmental Control 
2. Risk Management 
3. Control Activities 
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4. Information and Communications 
5. Monitoring 
6. Independent Assessments 
7. Reports to the Board of Directors 
 8. Reports to the Auditing and Risk Committee of the Board of Directors    
 
Law 1676 of 2013 and Law 1231 of 2008 
The President, the Board of Directors, and the independent auditors confirmed that the Company has not, in 
any manner, restricted the free circulation of invoices for goods and services issued by its providers under 
the terms established by Law 1676 of 2013 and Law 1231 of 2008. 
 
4.2 COMITTEES 
 
4.2.1 Corporate Governance Committee 
 
The agenda of the topics discussed by the Corporate Governance Committee in fourteen (14) meetings 
during 2015 included the following themes: 
 
Review of the Business Strategy 

 Strategic Planning 2015-2025 
 Reviewed the Business Strategy – Long Term Vision to be presented to the Board of Directors 
 Analyzed the report on the results of the self-assessment of the Board of Directors and Senior 

Management for presentation to the Board of Directors. 
 Studied and endorsed the proposal for the restructuring the Board of Directors’ governance. 

 
Corporate Governance Issues  

 Results of the Board of Directors self-assessment survey. Report on the management of the Board 
of Directors’ Committees. 

 Review of the make-up of the Board of Directors and determination of the schedule and handling 
for the definition of a new corporate governance structure. 

 Annual agenda of the Board of Directors and the Corporate Governance Committee. 
 Benchmarking of Corporate Governance for Central Securities Depositories. 
 Analysis and referencing of definitions of independence. 
 Analysis and implications of the various structure scenarios for the Board of Directors. 
 Profile of the independent members 
 Make-up of the committees 
 Formal proposal for the reformation of the by-laws. 
 Market share criteria 
 The curriculum vitae presented by the shareholders to be nominated as members of the Board of 

Directors were reviewed. 
 Benchmarking of the fees for external independent members of the Board of Directors and the 

determination of a proposal    
           
Review of the Human Resources Strategy and the Management Results 

 Review of the proposal for the strategic management of human talent 
 Program for the development of a human resources strategy 
 Competition Model 
 Management of Critical Positions 
 Talent Matrix 
 Development Plans 
 Succession Plans  
 Working Environment 
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 Approval of the new model for management controls and performance for 2016 according to its 
recommendations. 

 Advanced BSC perspective. Expertise and Learning 
 Management Assessment System 

 
Review of the BSC results 

 Reviewed the performance axes and placed emphasis on the entity’s Balance Score Card for 2015 
for presentation to the Board of Directors  

 Reviewed the BSC results at the end of fiscal 2014 for presentation to the Board of Directors 
 
4.2.2. Auditing and Risk Committee 
 
The Auditing and Risk Committee met thirteen (13) times in the year. It reviewed the reports on risk 
management dealing with risk events and improvement plans, the management of internal auditing, 
external auditing and Fraud Prevention and Control. The Committee had the opportunity to assess the 
improvement plans adopted by management, and consequently, make an estimation of the effectiveness of 
the adopted controls and of the internal control system. 
 
The issues discussed by the Auditing and Risk Committee are contained in the annex on the Internal Control 
System. 
 
4.2.3. Financial Committee 
 
During 2015 there were twelve (12) monthly meetings of the Financial Committee where the following 
issues were discussed according to its responsibilities: 
 
Budget, Revenues and Expenses 

 Revenue Forecast 
 Budget for 2015 
 Budget for 2016 
 Evaluation and recommendation for the distribution of profits project 
 Monthly financial reports 
 Deceval’s valuation 

 
Portfolio 

 Evolution of the macroeconomic variables 
 Investment portfolio and cash flows 
 Portfolio 
 Market performance 
 Assignment of quotas by issuer 
 Proposal of authority for portfolio management 
 Policy for classifying investments 
 Proposal on investment in alternative collective investment funds 
 Policy for covering liabilities in USD 

 
Others 

 Policy for invoicing a lower amount 
 Study of the Central Counterparty Risk Clearing House 
 Analysis of leasing operations versus the purchase of technological assets  
 Operational Risk Report – BONY – account overdraft due to Pacific Rubiales corporate actions 
 Review of the wealth tax – Feasibility to carry it against capital reserves     

 
4.2.4 President’s Committee   
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The President’s Committee met on an ongoing basis during the year. The agenda for these meetings dealt 
with the following issues: 
 

 Analysis and presentation of the adjustments to the proposed strategic plan for the period 2016-
2025 jointly with the consultant. 

 Execution of the strategic management of human resources on three fronts: strategy for 
managerial succession, senior management and human resources development, and the 
organizational climate. 

 Presentation, follow-up, and approval of the various BSC 2015 projects, beginning with the strategic 
map approved by the Board of Directors in November of 2013. 

 Direction for the enhancement of a technological maturity. 
 Review of the matrix and processes on fraud risk and breaches in controls and Deceval’s IT. 
 Development of a competitive strategy for the promissory notes products. 
 Management of Investment and Resources 
 Review of the Commercial Strategy 
 Review of the Technological Strategy 
 Review of the Operational Strategy  

 
4.2.5 Internal Auditing and Risk Committee 
 
The Internal Risk Committee is a body whose participation is voluntary and professional with the 
responsibility to advise, monitor and provide guidelines on risk management processes. During 2015 the 
Internal Risk Committee met eleven (11) times, reviewing issues dealing with risk and fraud events, the 
Company’s risk profile, corporate security, data security and business continuity. Additionally, the 
Committee had the participation of the following: Risk and Compliance Manager, Operations Vice President, 
Legal Vice President, Technological Vice President, Commercial Vice President, Human Resources and 
Processes Director, General Auditor, Administrative Manager and Risk Analyst.  
 
The Committee’s task was focused on the following issues, which were also reviewed by the Board of 
Directors; 
 

 Operational results, financial statements, investment returns 
 Quarterly risk profile 
 Monthly reports on the Prevention and Control of Asset Laundering and the Financing of Terrorism  
 Annual reports on the Company’s management 
 Annual reports on the Internal Control System, Internal and External Auditing 
 Good Governance Code, Taxes, Accounting Standards, FATCA and NIIF project 
 Quality of Service 
 IOSCO Recommendations 
 Balanced Score Card for 2015 
 Budget for 2015, and independent assessment reports 
 Operational risk events, business continuity tests, data security and corporate security 
 External auditing reports on COBIT and improvement plans 
 Follow-up of enhancement plans for mitigating risk and compliance with the management 

indicators for each area. 
 Compliance with all data security regulations, mechanisms and tools that permit assuring the 

information in all processes, validation of the security criteria and quality of the data, outsourcing, 
documentation, disclosure of information, obligations by type of channel, rules on the updating of 
software, vulnerability analysis, vulnerability test, ethical hacking retesting and monitoring of 
access passwords. 

 
4.2.6. Internal Technology Committee  
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Comprised of the Vice Presidents and the President, it met on a monthly basis during 2015. 
 
This committee oriented its efforts on the following issues:  
 

 Presentation of the progress reports for BSC2015 projects for which the Vice President for 
Technology is responsible. 

 Presentation of the project for the replacement of the Company’s core IT system, operational and 
technological continuity. 

 Technology management, handling of risks and service contingencies. 
 
4.2.7. Primary Group Committees 
 
The Primary Group Committees, comprised of the managers of the various areas or sections with their 
corresponding employees, met formally every month under the coordination of their formal leader.  At each 
meeting there was an attempt to define the area’s contribution to the organizational objectives and to 
facilitate the understanding of the Company and of the business, the area’s goals and guidelines that orient 
the employees’ performance. The relevant minutes have been formalized through the quality system of the 
organization. 
 
Concurrently, tremendous effort was made in improving the organizational environment according to the 
program and goals established by the Great Place to Work methodology at Deceval.    
 
4.2.8. Vice President’s Committee 
 
Its objective is to become the body responsible for the Company’s functional strategy. It is assumed to be 
the joint action plan for a functional activity, a special process, a business, a specific area, or the 
development of an initiative. 
 
According to the BSC2015 cross-sectional work was done on the following projects from different 
perspectives:  
 
Client Perspective 
 

 Equities Clearing House: Definition of the adjustments within Deceval to support the new equities 
operation.  All the Vice Presidents participated in preparing the delivered document. 

 Promissory notes, strengthening of the product and the value proposal with the executed 
alternatives. 

 Electronic invoice, preliminary feasibility study and agreement with the BVC. 
 
Perspective of Internal Processes 
 
Transformation of the Commercial Model according to the study of 2014. There was active and cross-section 
participation by all the Offices of the Vice Presidents in the Steering Group during the development of this 
initiative. 
 

 Service Model:  Seven (7) of the eight (8) proposed initiatives were implemented at the beginning 
of 2015. The initiatives analyzed a cross section from the fronts of the different Vice President’s 
Offices with respect to customer services and availability of services. 

 Technological Excellence: The three initiatives were worked on – project for the replacement of the 
core system, strategic data management, and strengthening of the ongoing availability of services, 
initiatives centered on the fulfillment of the Depository’s services, as well as the vision for change.  
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During the course of the respective projects there was a cross sectional participation of all the 
Offices of the Vice Presidents.  

 Operational Excellence: Work was done on the administration of corporate actions looking at the 
effects coming from the adoption of the 2022 standard. 

 
Expertise and Training Perspective 
 
This perspective was developed transversally in several initiatives: 

 Plans for succession and the management of critical positions. The task initiated in 2014 was 
completed in a cross section manner dealing with these issues and a new result was obtained. 

 Adjustments to the structures of the Offices of the Commercial Vice President and the Vice 
President for Technology. 

 Strengthening of the organizational environment, an area in which every Vice President’s Office 
worked on several initiatives. Additionally, in a transversal manner the change in working hours and 
flexible working hours was implemented together with the Direction of Human Resources. 

 Capabilities Model: This was worked on together with the Direction of Human Resources on the 
development plan issues. 

 
Financial 

 Direct or indirect contribution in the achievement of the financial objectives on the part of the 
Offices of the Vice Presidents. 

 Transversal participation and contribution to the new purchasing process implemented by the 
Office of the Financial and Administrative Vice President. 

 
4.2.9. Joint Committee on Occupational Health 
 
Charged with determining the policies and designing the strategies for the promotion and supervision of the 
occupational health regulations within the entity. It met eleven times (11) times during the year, discussing 
issues related to the prevention of onsite work accidents, progress on the intervention of professional risks; 
the occupational health program was updated, and the services for the protected area was continued. There 
were vaccination campaigns, periodic occupational medical check-ups, eye examinations, recreational 
activities, and ergonomic studies of workstations, continuation of the emergency brigade with new 
members, training, exercises in closed and open activities, constructive exit drills, evacuation drills, and 
evacuation drills through stairways.  
 
4.2.10 Labor Coexistence Committee  
 
Up to this point in time this committee has formally met five (5) times, receiving training from the external 
consultants in order to guide the Committee and understand the scope of its tasks.    
 
The most important activity undertaken by this Committee was the preparation of functional guidelines for 
the labor coexistence committee and its propagation to all of the Company’s employees. Moreover, there 
were meetings to address requests made by some employees where the parties were heard, and 
recommendations were made to Management and to those involved. 
 
4.3 OFFICE OF THE PRESIDENT 
 
The Office of the President oriented its efforts in 2015 to the consolidation and development of the entity’s 
business strategy and to the strengthening of controls on the principal risks to which the Depository is 
exposed. Furthermore, it dedicated its activities towards compliance with the Board of Directors approved 
BSC regarding the strategic development of the Company. 
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In addition to the management report hereby presented, the President and the Auditing and Risk 
Committee with respect to the functioning of the internal control system, (External Bulletin N° 038 of 2009 
from the Office of the Superintendent of Finance of Colombia), presented to the Board of Directors, at 
meeting N° 318 of February 25

th
 
t
, 2016 reports on the Auditing and Risk Committee performance, from risk 

management, from the external auditors and the General Auditor for 2015, previously certified and 
authorized by the Auditing and Risk Committee. 
 
The Board of Directors reviewed and approved the report on the Internal Control System with respect to the 
control environment, risk management, control activities, information and communications, monitoring and 
independent assessments. 
 
5. COMMERCIAL AND OPERATIONAL REPORT FOR 2013 
 
The commercial and operational results for 2015, unfortunately, were not those expected due to the 
Country’s existing economic and political difficulties, and the global economy. The effects on the value of 
assets, the considerable decrease in investor confidence and the performance by key factors of the 
economy, such as exchange prices, rates of exchange, GDP rates, and currency devaluation set the stage for 
a depressed securities market in 2015. 
 
The Colombian economy continued the downturn that had begun at the end of 2014, mainly, on account of 
the sharp drop in the price of oil. This slowdown was also due to a slower growth in domestic demand; 
however the decrease in direct investment and government spending also contributed to this; while net 
exports decreased significantly its negative contribution to GDP growth. The other factors that contributed 
to the slow economic growth were as follows: 
 

 The persistent effect of the devaluation on investments. 
 The lower government spending due to the decline in oil revenues. 
 Reduced private spending due to higher inflation and the recent worsening of the labor market. 
 The weakness in external demand and the volatility in the international financial markets, especially 

in the emerging economies. 
 
5.1 MARKET PERFORMANCE AND ITS EFFECTS ON DECEVAL´S TRANSACTIONS  
 
The year 2015 showed an unfavorable tendency in the number of transactions and in the Country’s register; 
just in the equities market the volume of transactions there was a 12.62% decrease that resulted at the end 
of the year in the lowest amount since 2007 at $ 39.7 billion. 
 

Chart N° 9 
Performance of the Equities Market in Colombia 
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    Source: Stock Exchange – Office of the Securities Superintendent 
 
In the same manner, the securities traded during the months of 2015 had a downward trend; where the 
average monthly transactions amounted to $ 3.3 billion, compared to $ 3.78 billion during 2014. 
 

Chart N° 10 
Performance of the Monthly Traded Volume in the Equities Market in 2015 

 

  
With respect to the fixed income markets there was also a tendency towards a decrease in the traded 
volumes operated by the Colombian Stock Exchange and stability in the SEN electronic trading system of the 
Banco de la Republica. The volumes traded in the MEC decreased by 10%. Concerning the private fixed 
income, the volume traded decreased 4.5% while the public fixed income instruments – TES decreased 
10.8%. On the part of the BVC systems, a 27.4% decrease was recorded on an annual basis. 
 
The performance of the market affects our registration, clearing and settlement business lines, as can be 
evidenced in the evolution of Deceval’s business lines in Table N° 2 of the executive summary.   
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In Chart N° 11 one can observe the performance of the various trading systems and the registrations in the 
market: 

Chart N° 11 
Performance of Transacted Volumes in the Trading Systems and the Register in Colombia: 

 
 
In this respect, the total number of transactions was also affected by the market performance during 2015. 
As can be evidenced,  the total movements of financial assets traded on deposit reached $ 700 billion, 
including all services, a 7.8% decrease when compared to 2015, and the total number of transactions 
reached 3.1 billion, 5.9% less than in 2014. 
 
Concerning free of payment transactions the total number reached 1.3 million peak operations, a 6.1% 
decrease with respect to 2014. Regarding the volume traded, it decreased 13.9% when compared to the 
previous year, reaching $ 375.4 billion. 
 
In terms of Delivery-Versus-Payment transactions the total number came to 172.6 thousand peak 
operations, a 4.7% drop with respect to 2014; while the volume traded was 4.2% less than the previous year, 
coming to a total of $ 208.1 billion. 
 
 
 

Chart N° 12 
Evolution of the Transactions in the Securities Depository 
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With respect to the custody and administration of issues lines, they were directly affected by the decrease in 
the value of assets and by the lower amount of fixed income issues, particularly common corporate and 
financial bonds. These issues did not cover the outstanding amount that matured. 
 
Evidence of the effect on the value of assets came as a result of the decrease in value of the stock market’s 
capitalization that began 2015 with a valuation of $ 364.11 billion, and closed out the year at $ 278.68 
billion, a decrease in value of $ 85.4 billion, or 23%. The reason for the aforementioned situation is due to 
the performance of the Colcap stock market index that shows the performance of the more representative 
issues in the market because of their capitalization, and which decreased by 330.18 points -22%. This lower 
value can be explained by the sharp drop in the price of oil and the finance sector, mining-energy, 
commerce and commodity related shares. 
 
The demand for instruments in the securities market continued the same tendency as of 2014, reaching the 
sum of $ 740.7 billion at the end of 2015, an accumulated loss of $ 46.7 billion or 5.9% 
 
The TES continued to grow, going from $ 193,9 billion in 2014 to $ 199.1 billion in2015, an increase of $ 5.2 
billion (2.7%). This is proof that the government has continued appropriating resources for the Country’s 
infrastructure investment plan. This growth is also evidenced in the external debt that increased by 42.9% ($ 
22.3 billion). 
 
T/Ds had a 12.4% increase with respect to 2014, a monetary amount of $ 13.2 billion, and an indication that 
investors are modifying their portfolios, going from equities to one involving fixed income. The other 
securities followed the same decreasing tendencies; however they did not have a significant fluctuation in 
their share. 
 
The consolidated figures according to the type of security are shown in Table N° 6.            
 

Table N° 6 
Performance of Outstanding Securities in the Colombian Market 
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*Amounts in COP billion 

(1) Includes Type “B” TES, Tes Law 546 and TRD 

(2) Total Balance (US$ 41.147 million) plus estimated outstanding balance in Colombia (US$ 2.880 million) on December 30TH, 2015. 

Statistics – DCV-Banco de la Republica-, Deceval, Colombian Stock Exchange 

*Source: Banco de la Republica on December 30th, 2015  

**Source: Colombian Stock Exchange, on December 30th, 2015 

*** Source: Banco de la Republica on, December 30th, 2015 

Deceval on December 30th, 2015    

 
 
5.2 THE DEPOSITORY’S RESULTS IN ITS ADMINISTRATION OF ISSUES AND CUSTODY LINES 
 
The year, 2015, was not encouraging for Deceval, since it had a considerable downturn in its principal 
business line, the Deposit of Issues. The amount in administration came to $ 367.7 billion, an 8.1% reduction 
and an amount totaling $ 32.5 billion. The 13.5% ($ 10.6 billion) increase in this business line was due to the 
T/Ds issues. 
 
The securities in custody also underwent a reversal, mainly on account of the price of the stock market 
capitalization, and the decrease in the processes for the issue of the principal market securities: equities and 
bonds. At the end of 2015 the securities in custody reached $ 381.3 billion, 9.6% less than in 2014. 
 

Table N° 7 
Performance of the Securities in Custody in Deceval 

*Amounts in COP Billions 
(1) Includes TES Type B, Tes Law 546 and TBD  
 

Market  % Market  %
Value 

Variation
% 

TREASURY BONDS - TES (1) * 193.9        25% 199.5        25% 5.6 3%

COLOMBIA EXTERNAL DEBT 52.1          7% 129.6        16% 77.5 149%

EQUITY 364.1        46% 278.7        35% -85.4 -23%

CERTIFICATES OF DEPOSIT 106.5        14% 120.8        15% 14.3 13%

CORPORATE AND FINANCIAL BONDS 44.6          6% 43.3          5% -1.3 -3%

OTHER GOVERNMENT DEBT DCV* 1.5            0% 1.3            0% -0.1 -9%

PENSION BONDS 1.6            0% 1.7            0% 0.2 10%

MORTGAGE BACKED SECURITIES 3.5            0% 3.2            0% -0.3 -9%

OTHER SECURITIES 11.0          1% 11.4          1% 0.4 4%

FINAGRO BONDS* 7.2            1% 7.1            1% -0.1 -2%

CONVERTIBLE BONDS 0.5            0% -            0% -0.5 0%

TAX REIMBURSEMENT SECURITIES- TIDIS 0.9            0% 0.6            0% -0.3 -30%

TOTAL         787.4 100%         797.3 100% 10 1.25%

Securities Type

December 2014 Decembee 2015 Market Variation

Value in 

Custody 
%

Value in 

Custody 
% Value Variation

Variation

%

TREASURY BONDS - TES (1) 0.6                    0% 0.4                    0% -0.2 -30.8%

COLOMBIA EXTERNAL DEBT 0.0                    0% 0.1                    0% 0.1 1250.5%

EQUITY 279.8                66% 230.8                61% -49.0 -17.5%

CERTIFICATES OF DEPOSIT 79.1                  19% 89.7                  24% 10.6 13.3%

CORPORATE AND FINANCIAL BONDS 44.6                  11% 43.3                  11% -1.3 -2.9%

OTHER TITLES DCV* -                   0% -                   0% 0.0 0.0%

BONOS FOGAFIN -                   0% -                   0% 0.0 0.0%

PENSION BONDS 1.6                    0% 1.7                    0% 0.2 9.8%

MORTGAGE BACKED SECURITIES 3.5                    1% 3.2                    1% -0.3 -9.3%

OTHER SECURITIES 11.0                  3% 11.5                  3% 0.4 3.9%

FINAGRO BONDS -                   0% -                   0% 0.0 0.0%

CONVERTIBLE BONDS 0.5                    0% -                   0% -0.5 0.0%

TAX RETURN SECURITIES - TIDIS 0.9                    0% 0.6                    0% -0.3 -29.9%

TOTAL 421.7         100% 381.3         100% -40.4 -9.6%

Securities

December 2014 December 2015 2014 - 2015
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Notwithstanding this lackluster report for 2015, Deceval continues to be the principal entity for the custody 
of securities in Colombia, since it services 1.94 times the amount deposited with DCV of the Banco de la 
Republica. 
 

Graph N° 13 
Comparison of Securities in Custody in the Country’s Securities Depositories 

 

 
 
5.2.1 Deposit of Issues  
 
Deceval has a balance of dematerialized issues totaling $ 367.7 billion, which comes to an 8.1% decrease 
versus 2014. 
 
With respect to everything concerning equities, the performance of the dematerialized equities within the 
consolidated deposit of issues decreased 16% when compared to the previous year, amounting to $ 41.7 
billion while the T/Ds increased their balance by $ 10.6 billion, a 13.5% growth. 
 

Table N° 8 
Performance of the Balance of Dematerialized Issues 

 

 



37 
 

*Amounts in COP Billions  

 
   
In terms of detail, the contribution of issues by issuer in equities was as follows: 
 

Table N° 9 
Equity Issues in 2015 

 
      

 
NAME OF ISSUER 

 
TYPE OF SECURITY 

 
TOTAL 

 
% SHARE 

  In COP billions  

CONSTRUCTORA CONCONCRETO S.A. EQUITIES 0.24 95.97% 

AZUL Y BLANCO S.A. EQUITIES 0.01 4.03% 

TOTAL      0.26 100% 

  
   On the other hand fixed income issues during 2015 were as evidenced in Table 10. 
 

NAME OF ISSUER TYPE OF SECURITY TOTAL 
IN COP BILLIONS 

% SHARE 

ADMINISTRADORA COLOMBIANA DE 
PENSIONES COLPENSIONES 

BONDS 0.00 0.00% 

BANCO DAVIVIENDA S.A. BONDS 0.70 11.10% 

BANCO POPULAR S.A. BONDS 0.40 6.34% 

ORGANIZACIÓN TERPEL S.A. BONDS 0.40 6.34% 

LEASING BANCOLOMBIA BONDS 0.40 6.34% 

PROMIGAS S.A. BONDS 0.40 6.34% 

EMPRESAS PUBLICAS DE MEDELLÍN BONDS 0.63 9.99% 

INTERCONEXIÓN ELECTRICA S.A. E.S.P. ISA BONDS 0.50 7.93% 

BANCO DAVIVIENDA  BONDS 0.40 6.34% 

TITULARIZADORA COLOMBIANA S.A. HITOS SECURITIZATION 0.37 5.94% 

BANCO DE OCCIDENTE S.A. BONDS 0.35 5.55% 

CEMEX COLOMBIA S.A. BONDS 0.01 0.16% 

FINANCIERA DE DESARROLLO TERRITORIAL 
S.A. FINDTER 

T/Ds 0.25 3.92% 

FINANCIERA DE DESARROLLO TERRITORIAL 
S.A. FINDTER 

T/Ds 0.01 0.13% 

MULTIACTIVOS S.A. – STANH SECURITIZATION 0.02 0.24% 

TITULARIZADORA COLOMBIANA S.A. HITOS  SECURITIZATION 0.44 6.94% 

BANCO DE OCCIDENTE S.A. BONDS 0.40 6.34% 

CREDIFAMILIA COMPAÑÍA DE 
FINANCIAMIENTO COMERCIAL 

BONDS 0.04 0.56% 

BANCO DAVIVIENDA S.A. BONDS 0.60 9.51% 

                                                                                        
TOTAL 

 6.31 100% 

 
5.2.2. Local Custody 
 
The balance of securities in custody amounted to COP $ 381.3 billion, $ 45.8 billion less than in 2014, a 9.6% 
decrease. This comes as a result of the substantial reduction in the balance of equities ($ 49 billion) and 
smaller amounts in other securities, other than T/Ds. See Table N° 4 Balance of Securities in Custody at 
Deceval 2014 – 2015. 
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5.2.3 International Custody  
 
There was a 51% decrease in the closing balance of the international deposits in custody with respect to 
December 2014, with an amount in custody of US$ 124.56 million. This is explained by the reduction in price 
and inventories of foreign company shares listed in Colombia, especially the Pacific Rubiales Energy Corp 
shares. The dynamics and custody of MILA and the Mercado Global Colombiano (MGC) continues to be very 
low; however debt instruments issued abroad by the Colombian Government increased by 1000%, 
expanding from USD 4 million to US 41.2 million. 
 
5.2.4. Free of Payment Transactions 
 
During 2015 there was a different dynamic to that evidenced in 2014 with a 6.1% decrease in the number of 
transactions and 13.9% ($ 60.4 billion) in the value of the amount traded. This comes as a result of the drop 
in prices in the stock exchange followed by the oil price and its effect on oil company shares. 
 
5.2.5. Evolution of DVP Delivery versus Payment         
 
With respect to DVP transactions, we have a similar situation to that of all other products and services; there 
were 172,619 transactions amounting to an aggregate value of COP $ 208.1 billion, a 4.7% (8.508) decrease 
in the number of transactions, and a decrease of 4.2% ($ 9.1 billion) in the amount traded when compared 
to 2014. 
 
5.2.6. Administration of Equity Rights  
 
Once again and just as it occurred in 2014, the year 2015 had positive results in this line of the business.  
There were payments in the amount of $ 116.2 billion, exceeding the $ 100 billion barrier for the second 
consecutive year, and having a 10% growth in mobilized resources consistent with the evidenced 
performance in the deposit of issues, the higher turnover in dematerialized T/Ds, and the payment of 
dividends and interest on the securities on deposit. 
 

Chart N° 14 
Evolution of the Administration Services for Securities on Deposit 
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5.2.7. IGA – FATCA Agreement  
 
On the 20

th
 of May, 2015 Colombia signed a Model 1 Intergovernmental FATCA Agreement with the United 

States, an agreement that was ratified by resolution 060 of June 12
th

, 2015 of the DIAN (Colombian Tax and 
Customs Authority). Consistent with this responsibility, Deceval obtained the global intermediary 
identification number (GIIN code) as a financial institution with the obligation to report information. 
 
The status of compliance with this resolution has been executed as follows: 

 For all those cases where Deceval acts as a transfer agent or a payment agent of accounts directly 
administered, whether from an investor or a financial institution, Deceval must carry out due diligence 
procedures on account holders. In terms of operations, this means that it must perform due diligence 
on all investor accounts where the issuer is the same as the direct depositor. 

 In those cases where the indirect depositors provide a registered account with a different financial 
entity to which Deceval should make the payments, Deceval carries out the due diligence through the 
self-certification of its GIIN in the IRS listing and the status with FATCA. 

 Whenever Deceval acts merely as a Registration Agent and it only performs supporting tasks, it does not 
have to carry out any due diligence activities. 

 

5.2.8. Custody Projects  

 
    
In order to merge different stakeholders and interested parties in one single control point, the progress and 
difficulties of the different groups involved and interested for the implementation of a Custody Model in 
Colombia; Deceval centered the readiness status of every entity through a working group involving the 
different players interested in implementing the model in an attempt to overcome the operational and 
technical difficulties. 
 
With this objective, the readiness of the entire market was arranged for the beginning of the second 
semester of 2015, the date in which the custody model for collective investment funds, managed by stock 
brokers or trust funds, was launched. 
 
In the same vein, Deceval adjusted its IT systems to allow the custodian administering the collective 
investment access to consult the investments of the firms for which it provides its services. 
 
5.3 COMMERCIAL MANAGEMENT  
 
5.3.1 A new commercial model – DeceCliente 
 
During the course of the past year, in continuing the process of adapting towards a customer oriented 
organization, the process of creating a new Commercial Model that the Company shall implement during 
2016 was completed. 
 
For the purpose of structuring the Model, information pertaining to the Direction Model Strategy, the 
Organizational Culture and the Customer’s Voice was raised as a basic input for the evaluation and analysis 
of the organization’s profile that included the existing Commercial Direction Model. 
 
A second study covered the Organizational Culture involving the beliefs, habits, values, attitudes and 
traditions in the various areas of the organization in order to analyze how the entity functions through the 
analysis of our strategies, structures and operational systems. 
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A third study; nevertheless, equally important was the “Customer’s Voice” with the objective of pin-pointing 
needs, expectations and understanding the feedback of existing and potential customers, interpreting the 
systematic content of unsolicited and non-structured networks in surveys, verbatim calls to the call center 
and interviews. 
The practical sense of this commercial initiative is to understand the holistic value of each and every 
customer in a competing market, starting with an aligned, respectful supplier-customer mutually beneficial 
relationship that will guarantee our capacity to generate value.    
                    
The scope of this initiative is 
principally commercial; 
nevertheless it is cross sectional 
for the entire organization, and 
it commits the group in the 
management, conservation, and 
development of customers via a 
model that is based on five 
pillars. 
 
These strategic pillars are based on communications, solutions, experiences, organizational culture, and 
information as milestones in the process that provides for the collection of real, timely and sufficient 
information, as an input for an ongoing improvement of the processes, the maturity of the operational 
model, and the collective preparation of solutions for the customer.    
 
The implementation of this new model shall take place during the years, 2016 and 2017. It is expected that 
the objective of making this entity an organization that is closer and more committed towards its customers, 
will materialize and be mutually beneficial.   
 
5.3.2 Service Model  
 
Another important long-term commercial initiative of the strategy dealing with customer satisfaction is the 
survey on satisfaction levels that is done annually. Along with this, in 2015 there was continuity with the 
assessment of services using the ACSI (1) model that is based on the principle of the existence of several 
factors that motivate a customer’s satisfaction, in other words, quality components, experience and 
expectations that have an effect on the final results.     
 

Table N° 11 
Overall Satisfaction with Deceval Services 
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The application of the ACSI

12
 allowed us to identify the variables that affect customers, and at the same time 

obtain details about those (greater impact and worse performance) which have the highest priority for 
improvement in the coming year. 
 
The results obtained at a general level and in each of the segments evidenced a positive trend with a grade 
higher than 80%; thereby fulfilling the objectives set for this issue in 2015.    
 
In order to illustrate the driving factors of satisfaction and the trend with respect to the previous year, the 
following figure explains each of the factors and presents a comparative synopsis of the results for the past 
two years. 
 
 
 
 
 
 
 
 
 

Figure N° 4 
Comparison of Customer Satisfaction 2014-2015 

 

 
     5.4 NEW BUSINESS 

                                                           
12 ACSI: The American Customer Satisfaction Index (ACSI) is an index that determines the satisfaction of citizens in the USA with 
products and services received as of 1994. It structures all customer assessments with respect to the quality of the goods and services, 
their overall experience and the fulfillment of the expectations.     
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5.4.1. Supply and sale of SuData Information 
 
In developing the initiatives of products that the Depository put forward for 2015, the service for the supply 
and sale of information SuData was initiated with the objective of making it available to the market in 
January 2016. 
 
This service has been designed to facilitate strategic decision-making, placing aggregate information of the 
Colombian Capital Markets in the market in such a way as to permit a better understanding of historical and 
recent dynamics of the market. 
 
The information encompasses reports containing general data regarding issues and ISINES ANNA registered 
with the Depository, as well as financial characteristics of all ISIN ANNA codes that are made up given the 
homogeneity of all financial conditions they possess, and that are part of the provisions of the agreement 
according to the prospectus for the issue. 
 
This initiative includes reports containing the balance of the items detailing the amounts of securities in 
custody with the Depository plus the aggregate portfolios by economic sector of the ISINES ANNA registered 
in the Depository. 
 
5.4.2. Optimization of a Brokerage firms’ Back Office 
 
During 2015 Deceval, within the framework of a vision to bring greater value to its customers, initiated a 
process with a well-known provider for the design of a solution to optimize the back office data processes at 
the brokerage firms. This solution seeks to integrate in a systematic manner the interaction of the 
information exchanged between the Depository and its customers, generating an optimization of the 
processes. The project is being developed and it is expected to be launched during the second semester of 
2016. 
 
5.4.3. Administration of Passive Minority Investors  
 
Faced with the withdrawal of minority investors from the securities market and the high number of passive 
investors in 2015, Deceval has continued to work jointly with the market in order to design a scheme that 
will reverse the existing situation. During 2016 it will carry out a feasibility study, and if possible, implement 
a comprehensive service that will permit an optimization of costs for the market and create economies of 
scale with the objective of promoting and strengthening the Colombian securities market. 
 
6. FINANCIAL MANAGEMENT REPORT 2015 

 

Deceval’s financial statements, issued on December 31
st

, 2015 were the first statements prepared according 

to international financial information standards, and which have as a basis the accounting practices that 

were adopted as of the opening balance of January 1
st

, 2014. 

 

Following are the most relevant numbers from the financial statements at the end of 2013: 

 

6.1 BALANCE SHEET AT THE END OF 2015 

 

6.1.1 Assets   
        
At the end of December 2015, the Company’s total assets came to $ 90,744.7 million, $ 4,987.3 million less 
than the amount for the previous year, representing a 5.21% decline. This is explained as follows:     
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a. - Liquid Assets 
 
Cash and bank deposits, deposits in common funds, negotiable instruments and investments available for 
sale are considered as liquid assets, and which as a whole totaled $ 45,253.5 million at the end of 2015, a 
13.29% decrease or $ 6,934 million less than for the previous year.    
 
This decrease in liquid assets comes mainly as a result of a 24.7% decrease in the financial instruments, the 
payment of dividends to shareholders, the decrease in net profits and the technology investment program in 
2015. 
 
b. - Debtors 
 
The balance at the end of the year came to $ 10,586.8 million, which is mainly on account of customer 
receivables in the amount of $ 7,820.3 million, a -12.05% decrease with respect to 2014, and other debtors 
in the amount of $ 2,766.4 million, within which we highlight the advance payment of taxes ($ 2,399.5), 
including the CREE surcharge ($ 1,850.9 million) and income tax ($ 525.8 million). Additionally, we have 
accounts payable by employees ($ 78.8 million) in relation to the employee scholarship program. 
 
c. - Prepaid Expenses 
 
This comes to $ 2,056.5 million, a -8.22% variation when compared to the previous year. The more relevant 
expenses are those pertaining to support and technical assistance services ($ 1,733 million) that increased 
by 52.46%, supported by the purchase of technological support and the effect of the rate of exchange on the 
renewal of the existing technical assistance. Other important items are the fees and club affiliations that 
amount to $ 257.2 million. 
 
d. - Property and Equipment  
 
This account has a net balance of $ 31,003.9 million for the year, a 1.25% increase, or $ 381.9 million with 
respect to 2014, and which came from the increase in value of the computing and electronic equipment. 
 
e. - Deferred Assets  
 
The amount for deferred assets reached $ 1,844.1 million in 2015, $ 214.3 million above the previous year. 
This is due to an increase in the amortization of the Company’s core system licenses, the SIIDJ system and 
the IT security. 
 
6.1.2 Liabilities 
 
Total liabilities at the end of 2015 reached $ 18,480.3 million, lower by $ 21.4 million than the previous year, 
a 0.12% % reduction; basically as a result of the following accounts: 
 
a. - Accounts Payable 
                  
They have a closing balance at the end of 2015 totaling $ 3,223.3 million with a 38.2% decrease over 2014. 
This amount is mainly distributed in: Professional Fees and Commissions $ 1,005.5 million, Utilities $ 873.2 
million, other accounts payable $ 769.5 million, and unpaid taxes $ 484.3 million. 
 
b. - Labor Obligations  
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They total $ 1,954.5 million with a 3.17% increase and this account includes severance, interest on 
severance, vacations and employee bonuses with this last item being the principal one, since it is the bonus 
provision payable in 2016 on the results for 2015. 
 
c. – Taxes, Levies and Fees 
 
These amount to $ 7,273.0 million with a 14.35% increase, of which $ 5,549.2 million corresponds to income 
and complementary taxes, $ 1,552.0 million to sales taxes, $ 111.3 million to industry and commerce tax, 
and $ 60.4 million to other taxes. 
 
d. - Estimated Liabilities and Provisions 
 
This account has a balance of $ 49.5 million in 2015; by December 31

st
, 2015 a real estate tax notification 

had been received for the real estate properties in Bogota, corresponding to 2013 and issued by the 
municipal Secretary of the Treasury, setting a charge for taxes due to a change on the basis for appraisal of 
the properties and updated by the Bogota Office of Public Instruments. Additionally, it charges default 
interest at the highest permissible rate. 
 
e. - Deferred Liabilities  
 
This amount comes to $ 5,674.8 million and corresponds to deferred taxes net liabilities. This is the result of 
determining the difference between the book value of assets and liabilities and the tax base of the same 
which present temporary differences and are the basis for taxation. 
 
6.1.3. Shareholders’ Equity 
 
Shareholders’ Equity reached $ 72,264.4 million for the year, $ 4,965.8 million below the amount for 2014, 
representing a 6.43% decrease. This comes as a result of lower net profits (-16.47%) when compared to the 
previous year, the performance of the business lines and the payment of dividends and investments during 
2015. 
 
6.2 OVERALL RESULTS 
 
6.2.1. Revenues  
 
Revenues from services for 2015 reached an amount of $ 67,695.0 million, $ 2,237.7 million less than in 
2014, a 3.25% decline from the previous year. This decrease came as a result of the effects that market 
performance had on the Depository’s principal business lines and the reduced fees. The performance of the 
principal product lines was as follows: 
 
Revenues from the deposit of issue services reached $ 30,036.4 million, 44.4% of total revenue. At the end 
of the year the balance came to $ 367.7 billion, 8.1% less than in 2014. 
 
Custody of securities brought revenues amounting to $ 20,747.8 million, $ 691.3 million less than in 2014, 
and 30.6% of total operational revenues for the year. The decrease in this account is explained by the 
reduction in the total balance of securities on deposit, which went from $ 421.7 billion to $ 381.3 billion, a 
reduction of $ 40.4 billion or -9.6%. 
 
Income from asset servicing during 2015 represented 13.1% of total revenues and it reached an amount of $ 
8,883.8 million, a 2.61% increase for the year. These higher revenues are obtained from an increase in the 
number of collection operations and the amount operated that reached $ 116.2 billion. 
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Income from free of payment transactions, and clearing and settlement amounted to $ 4,468.6 million, 
namely $ 1,291.9 million less than in the previous year or -22.43%. This reduction is due to the substantial 
decline in the number of transactions. These services represented 6.6% of total revenues in 2015.           
   
Revenues from fixed fees and consulting screens reached $ 1,219.4 million, -3.01% due to fewer requests for 
screens during the year and the withdrawal of some on account of mergers by some customers. 
 
The other revenues that make up Deceval´s service portfolio represented in 2015 an income amounting to $ 
2,338.8 million, $ 129 million less than in 2014. These services represent 3.5% of total revenues and they 
correspond to the following services: exempted accounts $ 831 million, international custody $ 596 million, 
simultaneous transactions, repos and TTV $ 391 million, membership fees $ 107 million, promissory notes $ 
65.4 million and others which are information services, data updates and confirmations. 
 
6.2.2. Operational and Administrative Expenditures 
 
They reached an amount of $ 34,332.9 million with an increase of $ 1,147.9 million over 2014, or 3.41%, 
principally due to an increase of $ 880.1 million in technical assistance services and driven by the rates of 
exchange for the renewal of the consulting contracts, as well as an increase of $ 356.9 million in personnel 
due to salary increases. The performance of the principal operational expenses during the year is explained 
as follows: 
 
a. - Personnel Expenses 
 
Personnel expenses went from $ 16,362.0 million in 2014 to $ 16,718.9 million in 2015, representing a 2.18% 
increase, or $ 356.9 million. This increase corresponds to salary increases authorized by the Board of 
Directors for 2015. This item is 48.7% of the Company’s total expenses. 
 
b. - Professional Fees  
 
This item represents 8.9% of total operational expenses, and reached an amount of $ 3,048.2 million, 
comprised mainly by the following items: fees for the Board of Directors $ 342.7 million, General Auditing $ 
100.4 million, IT external auditing $ 144.0 million, legal consultants $ 197.2 million, tax consulting $ 55.2 
million, labor consulting services $ 18.6 million, optimization of the SIIDJ application $ 360.0 million, 
customer satisfaction study $ 49.0 million, FATCA implementation consultant services $ 61.5 million, 
monitoring of logs $ 130.0 million, ethical hacking services $ 71.5 million, support for the management of 
technological platforms $ 328 million, production of a commercial model $ 110.0 million, working 
environment consultants $ 58.7 million, culture strategy $ 56.4 million and translations $ 30.8 million. 
 
c. - Taxes   
 
This item reached $ 805.7 million in 2015, a 2.90% increase over 2014. This corresponds to the income and 
commercial tax (ICA) $ 602.9 million, real estate tax $ 144.9 million and valuation tax $ 57.7 million.    
 
d. - Rent  
 
In 2015, expenses for this item totaled $ 815.1 million, a 6.40% increase with respect to 2014, represented 
by $ 49 million and caused mainly by the increase in rent for the principal and contingency computer centers 
and the alternate operations site.  
 
e. - Contributions and Memberships 
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This expense reached $ 531.1 million during 2015, representing 1.5% of the total, and it registered a 22.4% 
increase over the previous year. Principally, it is the annual payments made to the Office of the 
Superintendent of Finance of Colombia. 
 
f. - Insurance 
 
This item represents 2.51% of total operational expenses, and in 2015 it amounted to $ 853.7 million, a 
3.05% reduction over the previous year. This account is mainly made up of the global banking insurance 
policy of $ 755 million, compliance insurance $ 19.1 million, the multi-risk policy $ 29.6 million and insurance 
for senior management $ 49.9 million. 
 
g. - Services 
 
They represent 21.2% of total operational expenses; in 2015 they amounted to $ 7,264.8 million with an 
increase of 13.90% over the previous year. 
 
This expense comes principally from the following services: technical assistance $ 2,956.8 million, a 24.92% 
increase, banking network for handling the management of TIDIS issues $ 1,734.4 million, communication 
services (links to the Deceval network) $ 575 million, real estate management $ 345.9 million, utilities $ 
272.7 million, cleaning and security services $ 247.7 million, contact center services $ 222.0 million, 
transportation $ 160.9 million, payroll and accounting outsourcing $ 154 million and other services $ 594.8 
million which include mail, international custody, SEBRA services, safekeeping of tapes and files, 
subscriptions and part time labor. 
 
h. - Travel Expenses    
 
They represented 0.70% of total operational expenses and came to $ 251 million during 2015, an 8.15% 
increase over the previous year.  This due to trips required for the study of the Central Counterparty Risk 
Clearing House for the equities market and trips to the MILA and Colombia Inside-Out events.     
 
i. - Depreciation 
 
Their total was 4.9% of total operational expenses, and in 2015 it reached $ 1,679.5 million, -7.38% 
compared to the previous year.  
 
j. - Amortizations 
 
Amortizations came to $ 933.8 million, representing 2.7% of total operating expenses, and they had a 
 20.11% decrease over 2014.  
 
k. - Office Supplies and Photocopies 
 
These items represent 0.3% of total expenses, and they reached an amount of $ 104 million in 2015, $ 2.5 
million less than in 2014.   
 
l.- Other Costs and Operational Expenses 
 
Representing 3.9% of total expenses in 2015, they totaled $ 1,326.7 million. The following accounts are 
included in this item: Publicity and advertising materials $ 329.8 million, maintenance and refurbishing of 
facilities $ 198.7 million, non-deductible expenses $ 61.1 million, expenses from previous fiscal periods $ 
56.9 million, public relations $ 3 million, legal expenses $ 23.6 million, commissions $ 212.2 million, cleaning 
materials and cafeteria $ 111 million, VAT for common expenses $ 184.5 million, plus other expenses such as 
parking, taxis and banking expenses. 
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m. - Non-operational Revenues and Expenses    
 
The net result of non-operational revenues and expenses amounted to $ 1,700.9, a 9.58% increase with 
respect to 2014. 
 
Non-operational revenues closed the year at $ 2,166.6million, of which $ 585.3 million correspond to 
returns on financial investments, $ 968.7 million are income from amortized costs on financial-investment 
instruments and $ 612.6 million are income from reasonable value on financial investments instruments.  
 
Non-operational expenses on the other hand, closed the year at $ 465,6 million, 35.1 % over the same 
period of 2014. This corresponds mainly to expenses for a reasonable value of derived financial instruments 
$ 78.3 million, taxes on financial transactions $ 346 million and differences on rates of exchange $ 40 million. 
 
6.2.3. Profit for the Fiscal Period 
 
Profit before taxes at the end of 2015 came to $ 35,241.2 million, a decrease of -8.83% or $ 3,411.9 million 
less than in 2014. 
 
Income tax provisions and the CREE reduces profits by $ 13,828 million; thereby resulting in a net profit of $ 
21,413.1 million for the fiscal period. This is a 16.47%, or $ 4.223,3 million decrease over the previous year.  
 
6.3 INVESTMENTS 
 
Total investments in fixed assets reached $ 2.061 million as a result of the renovation of technological 
equipment, and the amount of charges for deferred assets came to $ 1.148 million in new licenses, as shown 
in the following tables: 
 
 
 

Table N° 12 
Investments in Fixed Assets 

INVESTMENTS IN FIXED ASSETS 
Amounts in millions 

 
Value 

FURNITURE AND FIXTURES 2 

ELECTRONIC EQUIPMENT 240 

DATA PROCESSING EQUIPMENT 1,748 

TELECOMMUNICATIONS EQUIPMENT 36 

TOTAL 2,061 

 
Table N° 13 

Deferred Investments 

                                                  Deferred Investments 
                                                       Figures in millions 

 

                                                   Software – Third Party Value 

CONTINGENCY AUTOMATION 605 

OPEN VALUE AND ANTIVIRUS 192 

ENTRUST CERTIFICATES 111 

IMPERVA 105 

SYNCHRONIZTION OF CLOCKS 47 

MONITORING LICENSES 27 

OTP 24 
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OTHERS 37 

TOTAL 1,148 

 
 
 
7. REPORT ON RISK AND COMPLIANCE MANAGEMENT  
 
7.1 RISK MANAGEMENT 
 
In the report on the Internal Control System, the activities performed by the Risk and Compliance Manager 
are detailed with respect to: 
 

 Risk Management, with respect to the risk profile at the end of 2015, principal risks identified, 
mitigation plans, and the statistics on risk events for the years between 2007 and 2015. 

 Business Continuity, concerning crisis management, BIA, AIA contingency operational strategies, 
contingency technological strategies, education and training, adoption of ISO 22301 standard, 
maintenance activities, tests, crisis management of the Securities Market, Deceval representation 
in external committees, committees, and the Auditing and Risk Committee of the Board of 
Directors. 

 Data Security with respect to the certification of the Data Security Management System under ISO 
27001:2013, review and update of policies and regulations, awareness, communications pieces, 
monitoring, security reviews and the implementation of security technologies. 

 Corporate Security, regarding security studies, home visits and financial evaluations of Company 
personnel, local and sector security committees, preventive maintenance and changes to the 
security system, implementation of the safety and health committee at the work place, health 
week, emergency brigade and evacuation drills. 

 Prevention and Control of Asset Laundering and the Financing of Terrorism, with respect to the 
application of self-regulatory mechanisms, reports to the Board Of Directors on the activities 
performed by Deceval personnel concerning investments made in the Securities Market, validation 
of internal list for the prevention of risks, certification of compliance with SARLAFT obligations, 
preventive confirmation of shareholder identity documents and in operations involving changes in 
depositors, cross-checking the data base of the title holders of an investor account in SIIDJ with the 
UN lists and the DIAN’s fictitious providers list, follow-up of the information and results from the 
implementation of the BIOSECURE application for identification of natural persons and validating 
identity documents, in the process of shareholder services at Deceval’s offices, training dealing with 
the code of conduct, work ethics, and the Prevention of Asset Laundering and Financing of 
Terrorism within the framework of the commemoration of the national day for the prevention of 
asset laundering and financing of terrorism for the United Nations office, distribution of 
information for the correction and/or modification of records in the data base, review and update 
of the Code of Conduct and implementation of the format for submitting conflicts of interest on the 
part of employees. 

 
9. INTERNAL CONTROL SYSTEM 
 
Maintenance for the implementation of the Internal Control System was provided (External Bulletin 38 of 
2009 from the Office of the Superintendent of Finance of Colombia), and ample proof given that a complete, 
detailed, report was submitted by the President and the Auditing and Risk Committee on the effectiveness 
of the Internal Control System to the Board of Directors at its meeting N° 318 of February 25

st
, 2016. The 

complete report may be reviewed in Annex 1. 
 
This report includes the following issues handled during 2015: 
 
1. Control Environment 
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2. Risk Management 
3. Control Activities  
4. Information and Communications 
5. Monitoring 
6. Independent Evaluations 
7. Reports to the Board of Directors 
8. Reports to the Auditing and Risk Committee of the Board of Directors   
 
The Auditing and Risk Committee of the Board of Directors was kept informed regarding the preceding 
activities, and the Board of Directors was informed about the application of the regulations, as well as 
concepts on the most important issues. 
 
During 2015 there were some aspects that require special attention: Deceval obtained the ISO 27.001 
certification on Data Security and Report SSAE16 on Processes for the Comprehensive Management of 
Equities; both as a contribution to the strengthening of the Internal Control System. 
 
10. MANAGEMENT REPORT FROM THE DIRECTORATE OF FRAUD PREVENTION AND CONTROL 
 
Management for the Directorate of Fraud Prevention and Control was focused on three principal activities, 
which comprise of the following: 
 

 The formation and definition of the entity’s Antifraud Program, producing the documentation and 
formalizing the Depository’s Fraud Prevention and Control Manual in which the Antifraud Policy 
provision as defined by the Auditing and Risk Committee of the Board of Directors was included, 
along with the items, stages, policies and the handling of Fraud Risks at a preventive, detection and 
corrective levels. 

 The elimination of fraud risk factors that the entity handles and the establishment of the 
Depository’s Fraud Risk Matrix added on to the information and the registration of fraud risk causes 
from the evaluation done by KPMG in 2013. 

 The evaluation of some of the Company’s processes, having as its objective the confirmation of 
compliance with controls involving fraud risks, the identification of possible fraud risk factors and 
the identification of opportunities for the improvement of compliance with process flow with 
respect to this risk. 

 The processes that were evaluated were: Corporate Security, special operations, Data Security, 
PQRs investor’s data base, seizures and coercive actions, plus other specific activities of the 
Company. There were some recommendations that originated with these evaluations, such as 
enhancement to the evaluated processes and updating of the Fraud Risk Map. 

 
Fraud Risk Profile for 2015  
 
With respect to the fraud risk profile for the Depository in 2015, the Company identified by the end of the 
year 34 risks, of which 27 were rated as medium risks and 7 as low risk. 
 
During the year the fraud risk profile improved as a result of an intervention in some of the Company’s 
processes, going from a classification of 3.31 to one of 4.4. 
 
11. REPORT ON THE MANGEMENT OF INDEPENDENT ASSESSMENTS 
         
11.1 INTERNAL AUDITING 
 
During 2015 the auditing activity was focused on fulfilling the auditing plan approved by the Auditing and 
Risk Committee of the Board of Directors with special emphasis on the following issues: 
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 Evaluation of 100% of Deceval’s existing process with top priority the critical, key and business 
supporting processes for which there was an increase in the number of audits. 

 Accompanying the development of the Company’s principal projects. 
 Follow-up of the internal auditing recommendations pending to be implemented. 
 Accompanying the development of the Technological External Auditing Plan. 

 
Based on this planning, one hundred nineteen (119) audits were performed, fulfilling the established plan of 
112 audits and executing seven more than were planned. The results, together with the improvement 
opportunities, were assessed with the Office of the President and the leaders responsible for the processes, 
and presented at the Internal Auditing and Risk Committee and the Auditing and Risk Committee of the 
Board of Directors. 
 
The audits covered the following business issues: 
 

 Investments: There was a monthly review of the investment portfolio. 
 Audits of the Branch Offices: There were visits to the branch offices each semester, and 

additionally, there were two additional surprise visits. 
 Review of SIIDJ connections by absent employees: There was a monthly confirmation of 

connections made by officers to validate that those persons who were absent (vacations, on-leave, 
sick leaves) had not made any connections to the SIIDJ. 

 Accompanying Operational Closing: The staff of Internal Auditing Directorate made a monthly 
accompaniment of the operational daily closings with the objective of identifying improvement 
opportunities to the process.     

 
Table N° 14 

Audits Performed in 2015 
 

 

Area 
 

 Reports 
Planed 

Reports 
Executed 

Financial and Administrative Audit 39 39 
Operational Audit 43 44 
Technological Audit 22 26 
Risk Management, Commercial, Human 
Resources and Others 

7 9 

Directorate of Fraud Prevention and Control 
Audit 

1 1 

Total 112 119 

  
 
Management’s actions with respect to the improvement opportunities presented during 2015 and in 
previous years are evidenced in the following table: 
 

Table N° 15 
Management of Improvement Opportunities 

 
 

Area _Previous 
Years_ 
Open      

Closed 

_____2015_____ 
Open      Closed 

Total  
Open 

Total 
Closed 

Financial and Administrative Audit   0                3   2               21 2 24 
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Operations Audit   0                9   7              26 7 35 
Technological Audit   5              27   4              22  9   49 
Risk Management, Commercial, Human 

Resources and Others 

  0                0   3                7 3 7 

Directorate of Fraud Prevention and Control 
Audit 

  0                0   1 1 0 

Total   5              39 17               76 22 115 

 
The distribution according to the level of risk for the sixty-nine (69) open improvement opportunities as of 
December 2014 is as follows: 
 

Table N° 16 
Risk Level of the Improvement Opportunities – Open Status 

 
 

Area _____Improvement Opportunities per Risk 
Level____ 
High Risk                 Medium Risk                
Low Risk 

Total 

Financial and Administrative Audit 0                                1                                      1 2 
Operations Audit 0                                6                                      1 7 
Technological Management 0                                5                                      4 9 
Risk Management, Commercial, Human Resources 
and Others 

0                                0                                      3 3 

Directorate of Fraud Prevention and Control Audit 0                                0                                      1 1 
Total 0                                12                                    10 22 

 
 
Accompanying activities were performed for the following projects: 
 
Replacement of the CORE system 
Automation for the activation of contingency steps 
Strategic Information Management 
 
According to that stipulated in Bulletins 014 and 038 of 2009 issued by the Office of the Superintendent of 
Finance of Colombia, internal auditing submitted the area’s budget and the auditing plan for review and 
approval by the Auditing and Risk Committee of the Board of Directors at a meeting in December, 2015. 
 
For 2016, Internal Auditing will continue with the objectives of 2014, covering all CORE business areas, 
increasing the frequency of the audits and strengthening the control environment in Deceval, S.A. This 
program is as follows:   
 

Table N° 17 
Auditing Plan for 2016 

 
 

AUDIT PLAN ANNUAL 
HOURS 

PERCENTAGE 

Area Activities 1,471 15% 
Financial and Administrative Audit 1,185 12% 
Operations Audit 4,154 42% 
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Technology audit 2,050 21% 
Risks, Legal, Commercial, Human Resources and 
others  Audit 

898 9% 

Prevention and Fraud Control Audit 80 1% 
Total 9,838 100% 
   

 
 

11.2 EXTERNAL AUDITING OF TECHNOLOGY 
 
External Auditing performs its activities supported by control practices found in the COBIT 4.1 (Control 
Objectives Information Technology) reference framework that is structured around 4 domains, 34 processes 
and the corresponding control objectives. 
 
For the performance of the IT process assessments KPMG used as a basis the COBIT 4.1 control framework, 
using its own methodology adjusted to Deceval’s needs that was formally presented to the Depository for 
validation and approval. The evaluations of the IT processes have been focused on the level of effectiveness 
in the design and operation of the control objectives, and measuring the level of maturity of each process 
under the COBIT standard. 
 
According to the plan presented by KPMG, the following is a summary of the activities performed within the 
realm of the existing contract: 
 

Table N° 18 
IT Processes Evaluations 

  

 Planning and Assessment 4 control objectives will 
evaluated 

Audits based on the COBIT 4.1 
Model 

Purchasing and 
Implementation 

3 control objective will 
evaluated 

 Delivery and Support 10 control objectives will be 
evaluated 

 Monitoring and Evaluation 3 control objectives will be 
evaluated 

Self-Assessments There will be 4 self-assessments 
Specialized Audits There will be 5 specialized audits 

 
The following are the Control Objectives that were evaluated during 2015 
 
 
 

Table N° 19 
Detail of the IT Process Evaluations – COBIT 4.1 Model 

 

DOMAINS AND CONTROL  
OBJECTIVES 

 

 DEFINE THE ARCHITECTURE OF THE INFORMATION 
 QUALITY MANGEMENT 
PLANNING AND ORGANIZING ASSESS AND ADMINISTER IT RISKS 
 PROJECT MANAGEMENT 
  
PURCHASING AND IDENTIFICATION OF AUTOMATED SOLUTIONS 
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IMPLEMENTATION 
 INSTALL AND ACCREDIT SOLUTIONS AND CHANGES 
 MANAGE THIRD PARTY SERVICES 
 MANAGE PERFORMANCE AND CAPACUTY 
DELIVERY AND SUPPORT GUARANTEE SERVICE CONTINUITY 
 GUARANTEE SYSTEM’S SECURITY 
 EDUCATE AND TRAIN USERS  
 MANAGE THE HELP DESK AND INCIDENTS 
 MANAGE OPERATIONS 
MONITORING AND ASESSMENT GUARANTEE COMPLIANCE WITH REGULATIONS 
 PROVIDE IT GOVERNANCE 

 OTHER AUDITS  SELF-ASSESSMENTS PERFORMED 
 WINDOWS OPERATING SYSTEMS  MANAGEMENT OF THE HELP DESK 
 UNIX OPERATIONAL SYSTEM  MONITOR AND ASSESS IT PERFORMANCE 
 WEB PAGE  MANAGE IT SECURITY 
 ORACLE DATA BASE  
 SYBASE DATABASE  
 ENTRUST  
 SEPARATION OF FUNCTIONS  

 
Since the firm KPMG was confirmed as the External Technology Auditor for the 2014-2016 period, the 
following table evidences the COBIT 4.1 maturity level: 
 

Table N° 20 
Maturity Level of the Evaluated Processes 2012 – 2016 Period 

  

DOMAINS PROCESSES MATURITY 
LEVEL 

  

  EXPECTED 
BY 
DEVAL 

ACHIEVED 
2012-2014 

ACHIEVED  
2014-2015 

 PO1 – DEFINE THE STRATEGIC PLAN 4 4 Not 
Evaluated 

 PO2 – DEFINE THE ARCHITECTURE OF THE 
INFORMATION 

3 Not 
Evaluated 

1 

PLANNING & PO5 – MANAGE IT INVESTMENTS   3 2 Not 
Evaluated 

ORGANIZING PO8 – QUALITY MANAGEMENT 4 3 2 
 PO9  – EVALUATION AND MANAGEMENT 

OF IT RISKS 
3 3 4 

 PO10 – PROJECT MANAGEMENT 4 3 4 
 AI1– IDENTIFY AUTOMATED SOLUTIONS 3 Not 

Evaluated 
3 

PURCHASING  AI2 – PURCHASE AND MAINTAIN 
APPLICABLE SOFTWARE 

4 3 Not 
Evaluated 

AND AI3 – PURCHASE AND MAINTAIN IT 
INFRASTRUCTURE 

4 3 Not 
Evaluated 

IMPLEMENTATION AI6 – MANAGE CHANGE 4 3 3 
 AI7 – INSTALL AND ACREDIT SOLUTIONS 

AND CHANGES 
4 3 3 

 DS1 – DEFINE AND MANAGE SERVICE 
LEVELS 

4 4 Not 
Evaluated 
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 DS2 – MANAGE THIRD PARTY SERVICES 4 3 3 
 DS3 – MANAGE PERFORMANCE AND 

CAPACITY 
3 2 2 

DELIVERY & DS4 – GURANTEE SERVICE CONTINUITY 4 4 4 
SUPPORT  DS5 – GUARANTEE SYSTEM’S SECURITY 4 3 4 
 DS7 –EDUCATE AND TRAIN USERS 3 Not 

Evaluated 
2 

 DS8 – MANAGE THE HELP DESK AND 
INCIDENTS 

4 3 3 

 DS9 – MANAGE THE CONFIGURATION 4 3 3 
 DS10 – MANAGE PROBLEMS 4 3 3 
 DS11 – MANAGE DATA 4 3 3 
 DS12 – MANAGE THE PHYSICAL 

ENVIRONMENT 
4 3 Not 

Evaluated 
 DS13 – MANAGE OPERATIONS 4 3 3 
MONITORING  & ME1 – MONITOR AND EVALUATE IT 

PERFORMANCE  
3 Not 

Evaluated 
3 

ASSESSMENT ME3 – GUARANTEE COMPLIANCE WITH 
REGULATIONS 

3 Not 
Evaluated 

3 

   ME4 – PROVIDE IT GOVERNANCE 4 Not 
Evaluated 

3 

 
11.3 GENERAL AUDITING 
 
The General Auditors appointed for the 2015-2017 period were Ernst & Young, replacing the firm Deloitte & 
Touche who had been with Deceval since 2003-2014. 
 
The new General Auditor performed monthly reviews of Deceval’s financial statements in order to 
guarantee that these were reliable and that they comply with the generally accepted accounting principles. 
Additionally, it made several visits to review the financial statements for 2015, it planned for 2016, reviewed 
Deceval’s tax issues, the accounting systems, and the new accounting statements under the NIFF standards. 
 
On the other hand as part of its services it reviewed several Company processes among which risk 
management, data security and business continuity are highlighted. 
 
Management acknowledged and acted upon in timely fashion all reports received. 
 
12. REPORT OF TECHNOLOGY MANAGEMENT – 2015 
 
The management of the Vice President of Technology department for 2015, in accordance with the strategic 
plan projected thru 2016, the planning and determined objectives for the BSC-2015 and the limits 
established for this year in the Technology Strategic Plan (PETI – from the Spanish) was oriented principally 
on the following projects and relevant activities:   
 
12.1 Contribution to projects defined within the Depository’s strategic plan 
 
Within the perspective of internal processes, for the Technological Excellence cluster that included the 
following initiatives: Depository’s Core System – replacement, Management of Strategic Information and 
strengthening the on-going availability of the services. 
 
The most important task was the process of obtaining a provider for the replacement of the Depository’s 
core system. 
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This process completed the first stage which was made by the following activities: 
 

 Identification and obtaining information on existing solutions for Securities Depositories – CSDs 
(Central Securities Depository) in the market. 

 Preparation and launch of the terms of reference (RFP) for inviting IT strategy consultants to 
provide assessment, diagnosis and selection of core software solutions. 

 Evaluation of the consulting proposals received. 
 Selection and contracting professional consulting services for supporting Deceval in selecting the 

best solution for the replacement of its SIIDJ core system. The firm Price Waterhouse Coopers was 
contracted for this. 

 Execution of the contract and the consulting project for the evaluation, diagnosis and selection of 
the solution for replacing the SIIDJ core. 

 Accompaniment of the Depository in negotiating and contracting with the provider of the solution 
for the CSD (Central Securities Depository) which will be done during the first quarter of 2016, 
according to what was determined in December, 2015 by the Board of Directors when the project 
results were presented. 
 

On the other hand, the management of strategic information consisted of the implementation of the Data 
Governance process according to the scope considered for the project. There was a parallel effort in 
obtaining information normally handled by the different offices of the Vice Presidents, and control boards 
for them were implemented. This was developed as a pilot program with the existing tools; however this is 
not the solution necessary for producing strategic information for decision making to cover a formal BI 
solution. 
 
To strengthen an ongoing availability of services the Veritas Cluster tool was implemented, automating the 
transfer of core services to the alternate site and back to the principal one. The contingency platform was 
activated successfully during the week of 13

th
 November, 2015. An RTO of 01:06:00 was obtained in this 

exercise which means that the average time of the last activation exercises of the contingency platform was 
reduced by 45%. 
 
12.2 Development of the Strategic Technological Plan until 2018:   
 
The tasks necessary to carry out the maintenance of the Depository’s information systems and technological 
infrastructure to guarantee availability and strengthen the availability and provision of services through 
projects and implementations were carried out. 
 
Among the principal tasks that must be highlighted is the implementation and launching of the tool for 
automating the activities for activating the contingency platform and return to the principal site, Deceval’s 
core services and the strengthening of the Technological Management processes, especially the 
Technological Operational Model with the COBIT 4.1 framework and the monitoring and follow-up of the 
COBIT processes.    
 
13. MANAGEMENT REPORT 2015 - DIRECTORATE OF HUMAN RESOURCES AND PROCESSES 
 
13.1 HUMAN RESOURCES MANAGEMENT 
 
In 2015 the Human Resources strategy was centered on the development of competences, performance 
management, and improvement of the organizational environment and the alignment of employee culture 
in order to contribute to Deceval’s strategy with the objective of establishing long-term relationships based 
on a dialogue and cooperation that will provide for the formation of values and commitment of the 
employees. 
 
13.1.1. Managing the Work-place Environment  
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According to the results of the evaluation of the work-place environment performed towards the end of 
2014, we defined commitments and identified relevant issues by using focus groups to measure the impact 
of our interventions, a fundamental ingredient when carrying out the strategy for intervention during the 
rest of the year. 
 
In summary these are the results of the work-place environment survey in 2014 
 

 Outstanding Aspects: Participation and Work Environment 
 Unusual Consensus (Relative Strengths): Care 
 Unusual Challenges (Relative Weaknesses): Delegation and Team Pride 
 Work-place Environment Index: 70.9 (Highly Satisfactory) 
 Progress (reducing the gap with respect to excellence): 11.8% 
 Compliance: 52.2% 
 Objective Work-place Environment Index: 75.8 (Highly Satisfactory) 
 Priorities: Company Pride, Personnel Hospitality, Team Pride and Development 
 Actions in 2015 for strengthening the environment 

 
Finally, each Office of the Vice Presidents organized activities in their respective areas, focused on 
reinforcing the work environment among its employees; that complemented with the general activities 
provided for an improvement in the work environment towards the end of 2015. 
 
Retention Plan and Critical Positions 
 
We encourage space and opportunities to display the development plan for critical positions in the 
organization, as well as retention plans by stimulating the following initiatives: 
 

 As part of the individual development plan formation objectives, improvement and construction were 
included and centered on strengthening the matrix succession plans and critical positions, defined in 
2014. 

 Individual coaching sessions for succession positions were set up to reinforce leadership abilities. 
Moreover, some of the critical positions attended different training exercises and workshops dealing 
with leadership issues and team work in order to strengthen relationships in their work areas. 

 There were two (2) leader and talent review sessions placing them in the matrix of the nine (9) slots. 
 
Competence Based Management 
 
In the first quarter of 2015 the new competence model implementing one aimed at promoting a planning 
culture, follow-up and assessment of commitments that will permit the improvement of work results 
through the knowledge of individual conduct between superior and employee was launched. 
 
The application of the valuation of competences was executed in March and April in order to assess the 
different levels at which each employee is placed, and from these results, the individual development plans 
are prepared; a process in which 100% on the employees who had a minimum six months seniority 
participated. As a result of these competence valuations, there were 1.006 evaluations for 178 employees. 
Seven percent (7%) of the remaining evaluations were not responded due to employee departures within 
this rating period. 
 
During 2015 one hundred seventy eight (178) employees received feedback from their immediate superiors, 
defining performance commitments and development with two follow-ups during the year, the first one in 
September and a second one in December with an 86.80% average fulfillment for 2015. This program 
reinforced the communications channels and team work in each of the areas. 
 



57 
 

To achieve this objective the evaluations and follow-ups were completed with the use of a technological 
platform that provides for leaving evidence of the objectives set for each employee and the update of 
progress percentages inasmuch as a follow-up for each one was completed. 
 
 
 
 
13.1.2. Human Resources Management       

Figure N° 4 
Analysis of Vacancies 

 

  
 

Total Vacancies 27 
 

2015 Budget Granted 
 

  
 
In Deceval during 2015 there was space and opportunity to effectively mobilize and display employee 
abilities, expertise and their individual interest for the purpose of detecting gaps and align them with the 
Company’s strategy. Part of the budget was invested in practical workshops and short courses looking for 
results in the short term; the reason for which 42% of the budget assigned for training was invested in these 
programs. 
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Chart N° 17 
Total Investment per Type of Program 

 

 
 
13.1.3. Corporate Social Responsibility  
 
The welfare program, financed with a $ 178 million contribution, was oriented towards having favorable 
employment conditions, developing creativity, identity, participation and relaxation. Strengthening 
organizational values and improving the quality of life of employees and their families. 
 

Figure N° 5 
Wellness Program for 2015 

 
 
 
 Sporting 

Activities 
$18.209.000 

 Activities for 
the Family 
$ 36.016.690 

  
Recognition 
$ 20.502.748 

      
  Cultural 

Activities 
$ 26.422.000 

 Integration 
Activities 
$ 76.953.817 

 

 
 
 

Total Investment 
$ 178.104.255 

 
Deceval has one hundred eighty-two employees (182) distributed between the Head Office in Bogota with 
one hundred sixty-seven (167) and the branch offices in Cali with four (4) and Medellin with eleven (11). 
Following is a summary of the social balance:   
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$438,000

$4,824,000

$5,027,820

$5,878,778

$12,447,733

$12,581,520

$15,548,400
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 Turnover index in 2015: 10.99% 
 Incoming Index in 2015: 8.79% 
 Voluntary Departure Index: 4.95% 
 Voluntary Departure Index with an employment time under one (1) year: 1.10% 

 
13.2 QUALITY MANAGEMENT  
 
Follow-up visit N° 2 to the 2013-2016 certification on NTC ISO 9001:2008 took place on the 24

th
 and 25

th
 of 

September, and the following micro processes were audited: Ongoing improvements, Service Management 
and Security and Control Management. Zero findings of non-conformity were obtained; therefore the 
continuity of the certificate by Bureau Veritas was confirmed. The scope of this covers all key and supporting 
strategic processes that have been established for providing custody, administration, issue, registration of 
transactions, and clearing and settlement of securities services using a book-entry system.     
 
In consideration that the Quality Management System is a mature system aimed at improvement, the 
activities performed were focused on stimulating the registration of equities and strengthen the concepts of 
improvement. The most important activity during the year was the workshop “Who Wants to be Quality”, 
using the methodology and platform of the “Who Wants to be a Millionaire”. According to the satisfaction 
survey, a high percentage level of acceptance was obtained with 66% of the participants rating it as 
Excellent and 34% as Good. Additionally, 95% of those surveyed indicated that the concepts learned or 
reinforced were clear and understandable.     
 
During the year there were 612 updates, 124 corresponding to process improvements, 85% of the macro 
processes were intervened and the improvement types are concentrated in the optimization of activities 
and establishment of controls for mitigating risk, avoiding errors and guarantying the results of the process. 
 

Chart N° 18 
Improvement Types 

 
 
There were 38 Audits and follow-up of 216 Actions, 111 Corrective, 32 Preventive and 73 Improvement. The 
following are the results of the internal quality auditing cycle: 
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Chart N° 19 
Quality Audit Results 2015 – Findings by Area 

 

 
     
Sixty nine percent (69%) of the non-conformities identified in the audits refer to the non-fulfillment of the 
process, meaning that the implementers do not report any changes, or they do not follow the regulations, 
activities and controls included in the documentation; therefore from the point of view of Quality 
Management certain awareness and disclosures were carried out following different methods such as 
“Noticalidad”, contests, quarterly management reports and individual notifications of changes in processes 
and their benefits. 
 
The Quality Management application consolidates all actions initiated in Control Audits, Managerial 
Reviews, follow-up of Customer Satisfaction and in initiatives of areas that are motivated towards a higher 
number of actions for creating added value to the processes and increase productivity by eliminating manual 
processes, avoiding the printing of documents, or putting in controls that will reduce errors. The following 
are the number of actions begun in 2015 according to point of origin: 
 
 
 
 

Table N° 20 
Consolidation of Corrective, Preventive and Improvement Actions by Point of Origin 

   
 
 
 
 

Internal Quality Audit 70 

Internal Control Audit 6 
Certifying Institution Audit 6 
Between Processes 4 
Risk Events 4 
Indicator 11 
Non-Compliant Product 3 
Complaints and Claims 2 
Review of Processes 10 
Managerial Review 1 
Overall Total 117 
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Finally, during the year there was an ongoing effort to improve all processes, the implementation of the new 
version of “Docmanager”, currently known as In-Process with which the method for searching and 
consulting documents was optimized, and the active participation in projects, among which the 
Management of Strategic Information project is highlighted; one for which planning and data governance 
management manuals and procedures were defined. 
 
14. REPORT BY THE OFFICE OF THE LEGAL VICEPRESIDENT  
 
14.1 Legal Management Report  
 
During 2015 the Legal Department offered ongoing support to all projects undertaken, stemming from 
Deceval’s strategic plan. With this perspective, it accompanied all of the year’s projects, particularly the 
following: 
 

 Commercial Model 
 Promissory Notes – Strengthening the Value Proposal 
 Development of Electronic Invoice Product 
 Implementation of the settlement model for transactions with equities via the Central Counterparty 

Risk Clearing House of Colombia – CRCC 
 Design of the Terms of Reference for the replacement of the Depository’s Core System. 

 
In order to reinforce the knowledge and importance of the processes in which the Company is involved, as 
well as issues of interest for the development of the functions of the various areas, the Office of the Legal 
Vice President organized fourteen (14) internal training sessions involving issues considered to be relevant 
and of interest with the organization’s leaders. 
 
Moreover, the office of the Legal Vice President, together with Directorate of Data Security, organized a 
seminar on “Challenges to the Financial and Stock Exchange Sector in the Digital Era” for the legal, risk and 
data security areas of the entities in the financial sector, stockbrokers, trust companies and the Office of the 
Superintendent of Finance of Colombia, among others. 
 
As part of its everyday activities, this Office provided support to the contract management at Deceval with a 
total of 59 of the Depository’s service contract commitments and 58 commitments for administrative 
services contracts during the year. 
 
A total of 2.983 special operations were reviewed, 616 requests from the different authorities (including 
requests from the Office of the Superintendent of Finance), 484 rights of petition, and 3.494 precautionary 
measures, between seizures and releases, were managed and responded to, including auction sales. Two 
suits against Deceval were responded, eventually settled in favor of the Company, and there were 1.938 
reviews of the updating of accounts to make judicial deposits with the Banco Agrario. 
 
Twelve (12) Legal Bulletins addressed to all of Deceval’s employees with the securities market regulations 
were issued; as well as internal memorandums providing information on compliance with different 
regulations that were issued, such as the validity of identity cards for foreigners residing in the country and 
certain situations that occurred in the market, i.e. the takeover of entities such as Internacional Compañía 
de Financiamiento. 
 
14.2 Legal Impacts on the Activities 
 
During 2015 Deceval participated in the accompanying processes for the creation of regulations involving 
issues that affect the market, or in particular, are of interest to the securities sector.   
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With this objective, it was involved in the following regulations: 
 

 Law 1753 of June 09
th

, 2015 – National Development Plan: It establishes the Registration of 
Electronic Invoices which will be administered by the Ministry of Commerce, Industry and Tourism. 
This register will include electronic invoices considered to be securities with circulation in Colombia.   

 Decree 032 of 2015 – Issued by the National Government, amending Decree 2555 of 2010 with 
respect to the shareholder structure and the members of the Board of Directors of a Central 
Counterparty Risk Clearing House, and issues other provisions. 

 Decree 1265 of 2015 – Issued by the National Government amending Decree 2555 of 2010 with 
respect to cleared and settled transactions in a Central Counterparty Risk Clearing House. 

 Decree 1266 of 2015 - Issued by the National Government amending Decree 2555 of 2010 with 
respect to leveraged transactions of collective investment funds. 

 Decree 1403 of 2015 – Issued by the National Government by which added to Decree 2555 of 2010 
aspects pertaining to private capital funds.  

 Decree 2241 of 2015 – issued by the National Government amending Decree 2555 of 2010 with 
respect to trading systems for foreign securities and other provisions. 

 Decree 2242 of 2015 – issued by the National Government establishing regulations for the issue 
and interoperability of the electronic invoice.   

 External Bulletin 002 of 2015 - Office of the Superintendent of Finance of Colombia modifying the 
forms that involve the make-up of the investment portfolio, the valuation of basic derivatives 
securities, evaluation of the rates risk, plus others in accordance with Single Catalog of Financial 
Information with the supervising objectives and the International Financial Information Norms 
(NIIF). 

 External Bulletin 005 of 2015 - Office of the Superintendent of Finance of Colombia modifying the 
instructions provided in External Bulletin 031 of 2014 with respect to the schedule for 
implementing the new functioning scheme of Collective Investment Funds (FICs – from the Spanish) 
and other provisions. 

 External Bulletin 019 of 2015 - Office of the Superintendent of Finance of Colombia modifying the 
instructions provided in External Bulletin 005 of 2015 with respect to the schedule for the transfer 
of securities in the new scheme of the functioning of Collective Investment Funds (FICs). 

 External Bulletin 019 of 2015 - Office of the Superintendent of Finance of Colombia providing 
instructions on the registration with the National Securities and Issues Register (RNVE- from the 
Spanish) and the authorization of public offerings from known and recurring issuers in the securities 
market. 

 Resolution 00060 of 2015 - from the National Directorate of Taxes and Customs (DIAN from the 
Spanish) establishing for fiscal period of 2014 and beyond the technical contents and characteristics 
for presenting the information that the group of obliged institutions to the National Directorate of 
Taxes and Customs. 

 External Resolution 11 of 2015 – Issued by the Banco de la Republica establishing the financial 
conditions that the Nation must observe in placing Public Debt Securities in the international 
Capital Markets. 

 Project for regulating the electronic invoice: The preparation of decree proposals for regulating 
the electronic invoice with the Ministry of Industry and Commerce and the work sessions with 
industry players scheduled by the Ministry.  

 
14.3 Legal Proceedings in Progress 

 
1. Labor Proceeding involving Deceval where an ex-employee sued and finished with a ruling in favor 

of the Company.  
Current Status: A decision by a Higher Court of the Bogota District is still pending. The amount in 
question comes to one hundred twenty million pesos ($ 120.000.000.00).    

2. Criminal charges filed by Deceval against Mrs. Paula Andrea Alvarez Arismendi and others that was 

assigned to Section Prosecutor 39
a 

on the 12th of June, 2013. 
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The investigation is the responsibility of Prosecutor 39, attached to the Unidad Única Seccional de 
Patrimonio de Medellin. It is still pending whether the prosecutor will file any charges. 

3. Direct remedy action against Ecopetrol joined by Deceval. This is a suit for direct remedy against 

Ecopetrol that was initiated in the TWENTY FIRST ADMINISTRATIVE CIRCUIT COURT, and in which 

Deceval was linked as an interested third party, since it has the dematerialized shares in custody. 

The action has been transferred to the First Administrative Court for Decongestion in Medellin. It is 

in the docket for final sentencing. 

4. Executive proceeding filed by Deceval against Fogansa for invoices pending from the administration 

of an equities contract. Currently, it is being pursued in the 11
th

 Civil Court of Medellin. The sued 

party filed challenges and Deceval filed the corresponding response. Presently, Deceval has a seized 

Fogansa T/D in the amount of $ 25.000.000. 

5. Internacional Compañía de Financiamiento went into liquidation. Deceval filed a claim for the non-

payment of two invoices totaling $ 10.319.037 in due time. On the 12
th

 of January, 2015, the time 

limit for accepting de claims and presenting objections has expired. Currently, the liquidation is in 

the process of qualifying receivables.   

     

15. COMPLYING WITH COPYRIGHT REGULATIONS  

We would like to inform the Shareholders’ Annual Meeting that Deceval, in accordance with Article 1 of Law 

603 of 2000, complies satisfactorily with all intellectual and copyright regulations, and that all the software 

installed in its office equipment in the modalities of operational systems, data bases, security systems, office 

software, software for the management of networks, etc. are duly licensed.  

 

Deceval, in fulfilling the requirement of its internal control program, routinely takeing inventory of any 

licenses that it has installed and which correspond to the development software, data systems and office 

and operational systems. During this inventory, the purchase invoices, the number of installed licenses 

compared to those purchased, and the quantities of computing equipment that Deceval has are checked.  

The results of these reviews are available in the files of Deceval. 

 

16. STATEGIC PLAN OF THE COMPANY – PROJECTS FOR 2016 

According to the new strategic plan, the general essential initiatives to be supported for the strategic 
execution were aligned in the following manner. 

Commercial Perspective 
The Carrying out of the Commercial Perspective shall concentrate in the execution of initiatives that 
reinforce the pillar of the market architecture, competitiveness and added value, such as:  
  

 Strategy for strengthening the Dematerialized Promissory Notes, implementing enhancements to the 

product, providing continuity to Phase I of the project carried out during 2015 (identification and 

planning). 

 The initiative, Strategy for the Development of the Electronic Invoices market shall be centered on 

developing a business case that will permit to compete as the register of electronic invoices (If feasible).  
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 Central Counterparty Risk Clearing House will provide continuity to the scope that was developed in 

2015 in order to initiate setting up the Risk Clearing House in the Colombian equities market. 

 The initiative strengthening the comprehensive management of customer needs will be focused on the 

development of two parallel fronts: Commercial Model (implementation of a model and initiatives 

according to the 2015 definition), and Service Model with the implementation of initiatives aimed at 

increasing customer satisfaction. 

 

Process Perspective 

Within the Process Perspective progress will be made in the execution of three (3) initiatives that end in the 

carrying out of the pillar, “Market Architecture and Competitiveness” to achieve the objective of 

reorganizing industry processes with a new operational and technological model as follows: 

 

 Second part of the process Replacement of the Core System to commence implementation of the 

selected solution (if feasible) 

 Vertical Integration Project of the financial infrastructures in Colombia, and 

 Corporate Architecture – Work on the Company’s long term efficiency and competitiveness 

 

These final two aim at achieving efficiencies in the processes via market synergies (vertical integration) and 

the optimization of key processes (Corporate Architecture). 

 

Learning and Development Perspective 

In this perspective an initiative centered on nourishing the internal human resources in the face of a possible 

integration of the capital markets infrastructures with the prior approval of the plan by the Corporate 

Governance Committee. 

 

Financial Perspective 

This perspective has three (3) initiatives aimed at cost control, increase in net profit, and increase in 

operational profits in order to achieve a greater competitiveness for the benefit of the customers. 

 

17. APPROVAL OF THE MANAGEMENT REPORT FOR 2013 
 
This report was approved by the Board of Directors at meeting N° 318 of February 25

th
, 2016, and was for 

for the joint presentation with the President, as a management report for 2015 to the Annual Shareholders’ 

Meeting. 
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